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INTAN ON THE PARK

A panoramic view of the main campus, Bukit Kiara. Kuala Lumpur



INTAN's efforts at extensive landscaping were rewarded when the campus won

the Best Land: Award for Gove 1
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INTAN 1

HISTORY

he National Institute of Public Administration better know as INTAN had its genesis in the

Staff Training Centre established in 1959, There was no permanent training centre prior to

1959. The venue for training moved from place to place depending upon the availability of
facilities. This chapter describes the historical development of INTAN in terms of its physical facilities.
It describes how the facilities made available to INTAN developed along with the political and
economic development of the country.

TRAINING FOR ADMINISTRATIVE OFFICERS

The proposal 1o implement a systematic traiming programme for administrative officers in Malaysia
(formerly the Malay Peninsula) had been long overdue. It was only at the height of the Emergency
in 1951 that a series of courses were organised for these officers to ensure that they were well-
equipped to handle the communist insurgency then. Prior to that, civil servants either received their
training in the United Kingdom, which was in the form of attachment programmes. or were provided
with on-the—job training while working the British Colonial Offi

This first attempt to provide training locally proved rather successful and underlined the need for
the establishment of a more permanent training centre to train all government officers in their
respective fields of duty. However. a proposal of such a magnitude did not materialise then due to
financial constraints. Instead, a course for 36 officers was organised at the King Edward VII School
in Taiping in 1953 by the colonial administration. This course was also intended w test the feasibility
of a proposal to establish a permanent training centre. The results were encours ing, However. the
absence of a more permanent and suitable training centre with residential fucilities clearly meant that
any further training for the moment had 10 be abandoned.

The desire to establish more permanent training centres to augment the training needs of offivers
in the state governments. especially those dealing with Tand issues. was again brought up in 1955
To meet this specific need. the first Land Administration Course was organised at the Police College
in Kuala Kubu Bahru, Selangor on 5 March. 1956. By July 1957, a totul of 205 officers had attended
the course. However. the course had to be aband 1 subseq Iy because of inadeq residential
f: es at the College.

After a lapse of about two years. residential courses were once again revived in September 1959
with the renting of a bungalow along the eighth mile Port Dickson beuach. This building served us
the new Staff Training Centre. The Centre was administered by the Federal Establishment Office under
the Prime Minister's Department. 1t had 16 fully furnished bedroams. The first principal was
Mr B.W.B. Chapman. The partigipants were administrative officers (Division [ & 1) and courses were
conducted in land administration. finuncial administration. office management and local government
administration. Beside this, training was also given to junjor administrative officers in the Malay
Administrative Service (MAS). the Malaysian Civil Service (MCS) and State Administrative Office.

The Centre encountered certain teething problems when first established. Critical amongst them
was a general lack of gualificd trainers to train officers attending the courses. Nevertheless, there were
few changes to policy and training uctivities once training became formalised. Despite the shortcomings,
training proceeded at the Centre until June 1963,
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TRAINING FOR CLERICAL OFFICERS

Meanwhile. efforts 1o create o training programme for government clencal officers began when a
recommendation. in the Torm of Council Paper 7/52. wis forwarded to the Federal Assembly Council
in carly 1952 This Council Paper was distributed by Mr Wong Pak Choy. 4 Council member and an
ex—eovernment clerical officer. Subsequently. Mr M.H. Blucker. an MCS officer from the Establishment
Division of the Treasury. was appointed to condue hon the training needs for clerical staff.
In June 1952, he submitted a report entitled ‘Report on Post-Entry Training in Government Service’
to the government. Blacker's Report focussed on “post-entry training of officers in the clerical and
allied grades’ und became the basis for training officers in Division Hlin the whole of the Federation.

resef

When the Federal Establishment Office was established in 1953, sepurate from the Treasury. o
Clerical Training Branch was established in the Office. The first Controller for Clerical Training
was Mr M.A. Gilldersleeves. a cartographer from the Survey Department. The early trainees were
M¢ Baharuddin bin Mohamed Judi and Mr Moey Liang Teck. The first clerical course took off in May.
1953, The Training Centre was housed in a temporary building in Broadrick Road. off Batu Road.
Kuala Lumpur.

Six months later and after 382 clerical officers had received their training. a report was submitted
{0 the government stating the success of the courses and recommended the setting up of other such
training centres in all the states. As a result, several new training branches were estublished at the
state level beginning with the first one inearly 1954, Branches were established in the following states:
Penung (1954). Johor Bahru (1934, closed on | May 1959 but resumed operations on 10 August 1968):
Serembun (1954, closed on | November 1964 but resumed operations on 19 February 1969); Taiping
(1957). Kota Bahru (1957, closed on 31 December 1968 but resumed operations on 1 March 1969
before ceasing operations altogether on | December 1970): Mulacca (1958, on a part-time busis);
Kuala Trengeann (1960, but ceased operations on 16 July 1964) and Kuantan (4 July 1960).

ESTABLISHMENT OF A STAFF TRAINING CENTRE

After independence in 1957, efforts to develop the nation required the locul commitment and involvement
of a lot of personnel. The Civil Service
of development projects. Under such circumstances. the Staff Training Centre in Port Dickson could
no longer meet the overwhelming demand to train government officers. To overcome this problem.
4 Government Staff Training Centre was built in the outskirts of Kuala Lumpur and came into
operations on 19 September 1963. Tt was officially opened by the Finance Minister of New Zealand.
Mr David C. Seath. Mr Abdul Majid bin Mohd Yusoff was dppointed the Head of the Centre.

identified us a critical service for the effective implementation

The Centre was located on 9.5 wcres of luxuriant, undulating grounds. adjacent to the University
of Malaya. Costing RMY17.600 to build. the project was made feasible with the generous funding
of RM510,000 from the New Zealand Government. The New Zealand Government also assisted by
sending a team of advisers to the Centre 1o help in the planning of the training programmes, the
preparation of training materials and in training the Centre's staff. The staff at that time comprised
ional group and a number of officers
onal group, particularly senior and experienced clerical personnel. Asa residential

of some experienced afficers from the management and profes
from the sub-prof:
{raining centre, it was well-equipped with 24 single bedrooms. a hall. 5 lecture rooms. an audiovisual
room. d library, canteen and facilities for sports activities such as tennis. badminton and volleyball.
A udditional block was built in the late sixties 1o meet the udditional demands made on office space
To the new hlock was added 74 bedrooms. 4 lecture raums. 2 seminar rooms and 3 syndicate rooms.
The kitchen and the dining hall were also extended.

‘2
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The Centre soon grew n importance, upholding the traming philosophy of making the Malaysian
Civil Service the foremost service in the countrs. The courses conducted at that time included:

* Administration and Manugement:

. F

inancial Adminis

Land Administration:

Local Government:

Supervisory Procedures:

Clerical Training:

valuation Courses:

Specidl Courses:

.

Seminar for Senior Officers:
< and

Whitley Council Course.

Weekand Course

A New Model for Training in Malaysia

Two reports presemed to the government in the [960s set the direction for the growth of publi¢ sector
training in Malaysia (Malaysia was formed in 1963 with the incorporation of the two Borneo states
of Sabah and Sarawak into the Federation of Malaya). The two Reports were the Montgomery -Esman
Report (1966) and the Training for Development in West Malaysia Report (1969), These two Reports
called for a review of training practices in the public sector and provided the guidelines for the
introduction and acceptance of a new administrative devélopment concept and & career deévelopment
programme for civil servants.

THE MONTGOMERY-

TAN REPORT, 1966

On the request of the Government of Malaysia. the Ford Foundation conducted a study on the current
administrative situation in Malaysia. Two eminent scholars. Professor John D. Monigomery [rom
Harvard University and Professor Milton J. Esman from the University of Pittsburgh were appointed
as consultants by the Ford Foundation. After a short study, they submitted a report to the Government
forimplementation in October 1965. The report identified the main problems facing the administration
and fed several pro for modernizing the Public Service in Malaysia. Specifically
the Report contained three major recommendations. These were:

* “The creation of a Development Administration Unit in the Prime Minister” Department staffed
by professional muanagement analysts. This unit would plan and guide the major programmes
of administrative improvement..

¢ “Improvement of the Government's education and training programmes for all levels of the
Civil Service™ through:

— the creation of a graduate prog
of Malaya:

imme For administrative development at the University

— the creation of a “mid-career™ professional course:
— additional training for technicians and clerks: and
— seminar programmes for higher echelon officers.

. ing the pr of the Malaysian Civil Service so that it can
provide the necessary .mmmmmn\e leadership for this rapidly developing country™. This
recommendation was intended to improve the competence of officers in the ministeries and

government agencies to meel the development needs of the country.




INTAN: Milestones of Suceess

TRAL

NG FOR DEVELOPMENT I

WEST MALAYSIA REPORT, 1969

I'he Development Administration Unit. established in the Prime Minister’s Department in line with
the recommendation of the Montgomery-Esman Report and the Government Staft Training Centre
undertook a study in 1969 1o ascertain the training needs of the public service. They submitted their
report entitled “Training for Development in West Malaysia™ in November 1969. The Report was later
presented fo the Malaysian Cabinet and the recommendations contained in the report were approved.
Proposal 11 (p: Y3) of the Report states that:

In accordance with the heavy responsibilities incurred by the Government Staff Training Centre.
considering the extensive scope of functions and training programmes and with greater emph:
on a more positive Public Service for national development. it would he more significant to
rename the Centre (thar (s the Governmenr Staff Training Centre), The National institute of
Development Administration.

s

The Reportalso clearly stated that it would not be feasible for the government to depend on training
institutes overseas to provide short courses to ¢ivil servants. The Report suggested that short courses
were important. and that the Training Centre had a lot of potential to be developed inta.a Centre for
Training in Development Administration for civil servants. Accordingly. Proposal No. 31 reiterates
that the Training Centre be renamed the National Institute of Development Administration (NIDA).

Service Circular No, 171970

Anempts o strengthen training, which remained the main reason behind the recommendation to
renume the Government Staff Training Centre ds NIDA. was reinforced further with the issuance of
the Service Circular /1970 dated 13 January 1970, on Government Training Policy. According to this
Service Circular, NIDA as the primary Training Institute, must function in ordance with the
Government Policy. This Circular emphasized the need 1o create administrators who are efficient,
skilled. knowledgeable and who keep abreast of the latest developments in scientific. economic and
management. techniques. both within and bevond the realm of the Civil Servi In view of the
ant roles that the Instituie was expected 1 play rowards the advancement of public administration
tysia. it was felt that & more appropriate nume would be the National Institute of Public
Admynistration or INTAN (a Buhuasa Maluysi

cronym).

ESTABLISHME!

1972

Although the Report on Training for Development in West Malaysia had been made public in 1969,
it wits not until three years later that INTAN was officially declared vpen on | September 1972 by
the Deputy Prime Minister. the late Tun Haji Abdul Razak bin Hussein.

Both the Montgomery-Esman Report and the Training for Development in West Malaysia Report
pointed 1o the lack of administrative capacity to implement development programmes. The riots of
1969 underlined the need for 4 more equitable distribution of wealth among all the races. This resulted
in the formulation of the New Economic Policy with its two-pronged objective of redistributing wealth
all races and the eradication of poverty, INTAN was therefore established with an orientation
Iministration. To meet the ohjectives of the New Economic Policy, the Government
had to be directly involved in the development of the country. Thus. the training programmes in
INTAN were designed to meet the management nceds of government agencies that were responsible
for the planning und implementation of development plans under the New Economic Policy.

towards developmen
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INTAN also functioned as u change agent by ensuring that all policies and government programmes
were implemented effectively for the benefit of the general public. The core objectives of INTAN
were:

* To improve the administrative system 1o ensure effective implementation of national policies
and programmes:

To enhance the knowledge, skills and understanding of government officers:

To promote & deeper understanding among the civil servants of their roles and the implications
of government uctions on the nation’s political and socio-economic system: and

To promote progressive approaches and inculcate positive attitudes among civil servants performing
leadership roles as primary agents of change in Malaysia's multi-racial society
When INTAN was established in September 1972, it had three divisions. namely:

* General Administration Department;

* Studies Departments; and

* Research and Consultancy Division.

The Studies Departments included:
— Development Administration:
- Land Administration:
— Community Development:

- Mana

gement Administration:

— Financial Administration: and

= Staff Administration

In 1976, these programme departments hecame known as Centres cogent with the breanizational
estructuring of INTAN that year. New Centres were added and these included the Centre for Management
Development, the Centre for Development Policy and Administration and the Centre for Employee
Development. At the same time. new techniques in teaching were introduced by lecturers who had
returned from attending advanced technical courses on audiovisuul dids. A modular Course progranime.
was also introduced for effective learning.

INTAN's strategies for training was modificd in 1976 1o be o ed with plans Tor administrative
development and modernisation included in the Third Malaysiza Plan. Under the new strategy, INTAN
no longer focussed on training but also on overcoming current administrative problems. The Bureau
for Consultancy and Research was created o meet this new need, Tt acted as a centre of reference
for all management and administrative problems.

Alsoin 1976, and for the first time. an international course. the Agro-
Course was introduced. The proposal 1o provide training for Asia on Argo-based Industry was announced
in Bangkok during an ESCAP Seminar in 1972, Based on the proceedings of this seminar, INTAN
was unanimously selected to be the training centre.

ased Industrial Development

Two new Centres were added Lo the existing number in 1979. These were the Centre for International
Relations and Diplomacy. the forerunner of the present Institute of Diplomacy and Foreign Relations
in Jalan Elmu and the Centre for Local Government. Urban and Regional Administration, The Centre
for International Relations and Diplomacy was established 1o train Malaysian diplomatic officers on

P
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matters pertaining to international relations and policies. while the Centre for Local Government.
Urban and Regional Administration was ¢reated 10 provide training to all personnel involved n
regional and district administration. In 1981, the State Training Coordination Unit was estublished
to carry out rescarch on training need at the local and state levels. especially for
in the implementation of development pluns,

gencies invalved

In the 19R0s. concerted ¢ culum to ensure that the training
programmes in INTAN remained relevant and of high guulity Such a review was considered necessary
s INTAN was conducting nearly 200 couises attended by over 7.000 participants per year.

rts were undertaken to upgrade the cur

I 1981, several short courses were made available to participants in the rie
cournitries under the )

bouring developing
alaysian Technical Cooperation Programme or MTCP, Under this programme,
scholarships were offered 10 internationul participants o uttend courses conducted in INTAN. The
198171982 sexsion of the MTCP hegan in August 1981 where 8 courses were offered and 15 international
participants accepted the offer.

One of the key elements of the Government Training Policy contained in the Service Circular
171970 was "o provide training that ¢ equal opportunities and was fair 10 all ¢ivil servants™. To
meet this requirement. INTAN. under the Third Malaysia Plan. expanded by opening up four new
campuses around the country. besides the one already in existence in Julan Elmu. Kuala Lumpur. The
main campus at Bukit Kiara und the three regional campuses at Sungei Petani in the north, at Kemaman
in the East and at Kluang in the South were built with partial funding from the World Bank.

The establishment of the three regional campuses was intended w fulfill certain objectives that
included: providing more opportunities for civil servants at all levels to attend courses at INTAN:
idetifying the need for truining courses at regional levels: fullilling the need for the development
of more pre-service courses (this included courses for the General Administrative Officers. State
Administrative Officers. Exceutive Officers. Clerical Officers. ete.): and providing more research
opportunities for officers at the state and district levels.

Ihe three regional campuses were officially opened in 1983, The Northern Regional Campus at
Sungai Petani, Kedah, was officially apened by the Sultan of Kedah. His Majesty Tuanku Abdul Halim
Mu'adzam Shal ibni Al-Marhum Sultan Badlishah. on 21 July 1983, The Eastern Regional Campus
4t Kemaman, Terengganu was officially opened by the Sultan of Terengganu. His Majesty Sultan
Mahmud Al Muktafi Billah Shah ibni Al-Marhum Tuanku Al Sultan Ismuil Nasiruddin Shah on 27
August 1983, The Southern Regional Campus w Kluang, Johor was officially opened by the Sultan
of Johor. His Majesty Sultan Iskandar ibni Almarhum Sultan Ismail on 18 April 1984, The main
campus at Bukit Kiare. Kuala Lumpur was officially opencd on 22 Octaber 1984 by the Prime
Minister. Dato” Seri Dr Mahathir bin Mohamad. With the opening of the new campus at Bukit Kiara
aid the three regional campuses, a new era in training hegan. one that is undoubtedly etched in the
history of training development for government offi

ers in the country.
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Government Siafi Training Centre a1 Porr Dickson (1959-1963)
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Emmss

The Kedah branch of INTAN ai Alor Star (1954)

The King Edward VI School in Taiping where 36 government officers uttended

@ course in 1933

ALl stute branches were closeid with: the establishment of regonl campuses in Sg. Berany Kluang and Kemaman (19831
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Participants of the First Probationary Course held from 3-13 September 1957
al the Governmens Swff Training Centre. Port Dickson

The Land Administ

tion: Conrse held from 11 dune-7 duby 1962 a1 the Police Collen
Kutala Kubu Bahru. It was afficially apened by the Secrarary to the Minisery of
Rural Development



ol

Higher Administration Conrse (21-20 Muy 1962) officiated by Dato Abdul Aziz bin
Hj. Abd. Majid (seated at the centrel. Permanent Secrerary, Prime Minister's Deparmment, Peninsular Malaysia
at the Government Staff Training Centre. Port Dickson

e
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The Government Staff Training Centre at Jalan Elmu was officially apened by
Mr David €. Seath. the Finance Minister of New Zeland on 18 September 1963

My Abdul Majid bin Mohd Yusof. the Head of the Governmenr Staf] Traming Centre

shakex hands with Me David C, Seath who officially declaved open the Centre
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The Monigomery—LEsman Report.
966

GOVERNMENT OF MALAYSIA

TRAINING FOR DEVELOPMENT
IN
WEST MALAYSIA

A REPORT
y
DEVELOPMENT ADMINISTRATION UNIT

aind
STAFF TRAINING CENTRE

RIS MINISTER'S DIPARTMURT
BUALA LU
NOVENIER 1w

PROCE: 3300

Training for Development in West Malaysid.
November 1969

The Gover it Reports that recomp the i af a gover ne traiing centie
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A press report on the offivial inception of INTAN on | Seprember 1972



INTAN: Milestones of Succesy___ -

The late Tun Haji Abdul Razak, the Depury Prime Minister officially declared open INTAN
on 1 Seprember 1972 ar the Governmenn Staf Training Centre Jalan Elmu,
Peraling Jaya

Unveiling the plague an this duspicious day
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The official gpening of the main campies at INTAN Bukit Kiara by Re. Honorable
Prime Minisier. Dato’ Seri Dr Mahathir bin: Mohamad: on 22 October 1984

N
T KIARA

The ceremany held in conjunciion with the official openjng of the mein campus ar
INTAN Bukir Kiara



INTAN: Milestonies of Success

His Majesty Sultan Haji Almad Shah ibni Al-Marbwem Sultan Abu Bakar Ri'Ayatuddin
Al-MicAdzam Shah was cevemoniously welcomed during his visit to the campus

on 4 September 1982

His Mujesty Sultan Haji Ahmad. Shah is seen together with the INTAN Advisory Council
during his visit 10 INTAN
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The official apening of the southern regional campus in Kluang, Johor by His Majesty
Sultan Iskandar ibni Almarhum Sultan Ismaél. the Sultan of Johor on |}

At the Kluang campiis with the roval entourage during the official opening
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The official opening of the castern regional campus in Kenaman, Terengganu by His Majesty Sultan Malimud Al-Mukiafi
Billah Shah ibni Al-Martum Tuauku AL Sultan Ismail Nasiraddin Shah, Sulan of Terengganu on 27 August 1983

ssa00ng fo souoIsay NYINI




The official opening of the northern regional campus in Sungai Petani by the Sufran of
Kedah, His Majesty Tuankw Abdul Halim Mu'adzam Shah ibni Al-Mearhum
Sulran: Badtishah on 20 July 1983

The Sultanah of Kedah at the voyal banguet. Sungai Petani campus.

after the official apening

INTAN mn History
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TRAINING STRATEGIES A
CHANGE

ND STRUCTUR

he cconomic, political and social development of the counry has moulded the training philosogphy

ol INTAN. Conversely. the training philosaphy adopted by INTAN has helped in the economic

and social developmentof the country. Such a reciprocal relationship is a prerequisite it INTA
is 1o remain relevant to the needs of its environment. The administrative service hus evolved oy
the years from being law und order-oniented 1 the [ifties 1o one thut is development-oriented n ihe
sixties and seventies, and a facilitator of private sector growth in the cighties and nineties,

These chunges in the roles of the administrative service require different skills on the part of the

civil servants, INTAN had anticipated these changes and accordingly reviewed its policies and sirate
restructured itself and revised its programmes from time o time o meet the changing needs of s
clients. The evolution of the Public Service in Malaysia can be classitied into four stages. namely.

the maintenance administration phase. the development administration phase. the ex
efficiency phase. and the facilitating phase.

cllence and

PRE-1970: MAIN

NANCE ADMINISTRATION

In this phase, the focus of all the training programmes wus on maintaining Taw and order in (he country
The concern was for maintuining the status quo. Even the courses conducted for officers Tocussed on
general administration.

Pre-service and Att:

chment Training

Prior to independence in 1957, the British were more concerned with muintaining law and order in
Malaya. The country proved to be  stable source of raw materials as well as mcome for the British
The British did not want the status quo disturbed, There was linle con
the country. The colonial administration did not see the need o ¢
design specific curriculum for the training of officers at middle and h
pre-service training was provided to off
the Malay College in Kunla Kangsar.

rn for the development of
blish uny farmul structures or
gher level management. General
cers working at the district level m the 1920s and 19305 i

Officers intending to join the Malayan Civil Service were provided traming either in the form of
on-the-job training under the ttelage of a senior officer. or in the form of artachment to the Colonial
Office in the United Kingdom. These methods were considered adequate to prepare the officers 10
take on official tasks and responsibilities. Consequently. prior to 1950 there was no formal of i
to undertake training programmes in the public service. The focus was on the maintenance ot law and
order. This became more necessary during the communist insurgency period. mare popularly Known
as the emergency. It was at the height of the emergency in 1951 that the government conducted tcourse
to equip the officers with the skills 10 meet the crisis.

Training For Routine Administration

By early 19505, however. there was increasing pressure to train clerical personnel in the processes
of land. financial and local government administration. There was ulso an urgent need o develop the
skills of the officers in the various fields. As highlighted in Chapter 1. training was conducted on an
ad hoe basis in rented or borrowed premises. In 1959, the government found 4 more permanent trining
centre - at a government bungalow at the §th mile Port Dickson beach, Ar the same time. thers were
training schools already established within some professional and technical departments 1o provide
specific skills. These departments included the police. the military. postal and

© services.
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Basic Administration Courses

In 1963. the Government Staft Training Center was estublished in Kuala Lumpur. Just before being
renamed INTAN. the Government Staff Training Centre had four departments with the following
functions,

* The Manugement Studies Departinent — responsible Tor strengthening and facilitating the
operations of internal systems by providing modern administrative skills and rechnigues and
scientific management processes. Among the courses conducted were management seience.

financial management, personnel E and office

* The Development Studies Department — responsible for conducting courses pertaining 1o
programmes and policies. Course conducted included development administration. fand
administration. local government administration and community development.

* The Staft Development Centre —responsible for training officers in the Clerical and Technical
group and those in the sub-professional group to enhance their efficiency and capability. This
Centre also conducted French. Arabic. Japunese, Hokkien, Mandarin and Cantonese langu
courses,

.

The Researdh and Consultapcy Department — provided services to government agencies 1o

upgrade their capabilities

Despite the presence of these Tour depariment. only a few courses were conducted yearly for the
manugerial group. These courses were referred 1o as “induction courses” and “administration courses’.
A few courses on land administration were conducted annually as skills in land administration matters
such as land alienation. transfers and other land dealings were a prerequisite for those posted to district
and local levels, Managers were also provided training in administration and management, and in
personnel and financial procedures 1w help them interprer and administer the rules and regulations
pertaining 16 such matters. Some seminars were held for senior officers. Thus the limited (raining
provided to managers were for routine administration only.

Most of the courses available were for the supervisory and clerical levels. The training courses
provided for the clerical group were essentially an extension and expansion of the uaining that was
conducted prior to 1963, Training was provided in three areas. namely. financial procedures, land
procedures and personnel or service procedures. Most of the courses were for a duration of less than
wo weeks except for the practical course for holders of the Diploma in Public Management who spent
close 1o three months at the Centre. One key concern facing the Centre was to determine ways to work

closer with irs clients and within its work environment, Thus fur, training was confined 1o the
classroom only.

To meet the increasing demund for training from the state governments. the government established
facilities in premises donated by
al. lund and personnel procedures were provided at these centres in addition to those offered
at the Government Staft Training Centre. For this purpose. the Staff Development Centre had several
of its officers in each of the training premises at the State level.

e governments in several state capituls. Training on

The facilities and staff at the Centre were limited o deal with the increasing demand for trainir
With only four officers to assist the Diréctor and one classroom for the managerial and professional
group. only one course could be conducted at uny one time for officers, The number of rooms available
for the training of the clerical staff was also limited. This constrained the number of courses that were
conducted in a year
meet the training needs of that time.

well the number of trainces thut were trained. Therefore. the Centre could not
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During this phase. the primary concern of traiming wus {0 impart specific skills 1o the managerial
and professional and the clerical roups. The training was intended help them perform their routine
and regulatory functions better. Some of these functions were complicated and involved regulations.
Failure to comply could result in penalty. Hence. at the Government Staff Traming Centre and the
training premises in the various states, the focus wis on Tand, personnel and financial procedures.

1970s: TRAINING FOR DEVELOPMEN
Shift to Development Administration

The New Economic Policy after the 1969 riots required government involvement in development to
achieve the twin objectives of eradicating poverty irrespective of race and a fair distribution of wealth,
The New Economic Policy saw the establishment of several statutory and semi-government bodies
to participate in the development of the country. These ugencies were staffed by civil servants. To
be successtul these ugencies needed administrators prepared to take on the role of restructuring the
economy and socicty through education. agriculture. industries, trade. investment and internationul
politics within a safe and stable environment. As g result, more Civil servants were recruited into the
Civil Service in the early seventies 10 serve in these agencies. By then Malaysiu was also opening
its hinterland. tapping its natural resources. and mobilizing the country s population toward industrialization.
The lack of implementation capacity and expertise among civil servants to undertake new developmental
roles became very apparent. There was therefore an acute need for a training institute that could
become the foundation for the birth. growth and generation of government employees trained in
development work.

The Establishment of INTAN to Promote Development Administration

1972 witnessed the establishment of the National Institute of Public Administration (INTAN). It
became a separate division of the Public Service Department. taking on the responsibiliy for training
civil servants in several
administration.

lds. Nevertheless. the focus of its programmes was on development

A New Structure for INTAN to Emphasize | Administration

To assume its role more effectively, INTAN had 1 new structure. different from that of the Government
Staff Training Centre. Headed by & Director, it had three major divisions. namely. the Research and
Consultancy Division, the Studies Department and the General Administration Department. The
organizational structure is shown in

aure

Though after its establishment in 1972 the ¢ rining conducted at INTAN was characierized by the
notion of continuity from what was implemented during the era of the Centre. there was a definite
shift towards development administration and policy analysis. Among the prc mmes that continued
to be undertaken by the new establishment were lund administration, financial administration. personnel
administration. induction courses, general management. advanced management. and management
analysis or management science. The first three courses focussed on functional areas and was procedural
in nature. The fourth course. as the name implies, was meant for category A officers who were less
than three years in service. There was not much difference hetween the

management and
advanced management course. The only difference was in the selection of participants. The former
was attended by category A officers with ahour three vears of service, while the latter was attended
by superscale officers, The Management Analysis course was 4 42 week course introduced with the
aim of producing manageiment analysts, to be placed in ministries and T 2e departments. The publication
and research function continued. The training centres at the di erent state levels continued 1o be under

INTAN.
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The general management and advanced management courses as well as the manugement science
courses were directed towards helping officers deal with internal oreanizational prohlems as well as
formulution and anulysis. These courses were intended 1o develop the cupacity
and capability of officers 1o plan and implement development projects.

in the arcas of polic

INTAN's Adyi:

ory Council

INTAN'S Advisory Council was established to assist, advice and proiote IN
its ohjectives. Tts specific functions were as follows:

AN towards achieving

Advice INTAN on its mung

cement and development triining programimes:

= ASSISUINTAN in gening legislative support. technical advice und mamgement expertise rom
within and outside Malaysia:

Develop a close rapport between INTAN and other training institutions and institwions of
higher education;

ASSisCINTAN 10 develop irs capacity 10 become the national institution of management and
development administration training:

Review from time 1o time the programmes. projects. activities and progress ol development
projects undertaken by IN nd

= Provide suggestions from time to time o guide the activities of INTAN,

The Advisory Council had 10 permunent members. They were. the Director-General of the Public
Service Department as the Chajrman. the Secretary-General of the Ministry of Education as the Deputy
Chaitman, the Secre
one must be from the state of Sabah or Surawak, the Director of the Traning and Career Division
of PSD. the Director-General of the Implementation Coordination Lnit. the Dircctur-General of the
Malaysian Administrative Modernization and Manpower Planning Unit tnow called the Mal Ly s1an
Administrative Modernization and Management Planning Unit or MAMPU ), the Dean of the FJL ulty
of Economics and Manpgement of the Nationul University. the Peun of the Faculty of
Administration of the University of Malaya. and the Director of INTAN as the Seeretary. The Chairman
wis vested with the power to appoint no more than six additionul members o the Council for o perind
not exceeding three years. The Council was required to meet a1 least twice a year,

ary-General of the Ministry of Finance. three Suie Secretaries of whom ar least

Addition of the Re

TAN

reh and Consultaney Function to Strengthen Training at I3

[n the carly seventies. the Development Administration Unit (DAUY combined with the Implementation
Coordination Unit 1o form the Implementation Coordination and Development Administration Unit
(ICDAU). More emphasis was placed on expediting the implementation of dev clopment projects.
Management consultancy and research were not given duc importance. The two activities. research
and consultancy. were added on 1o the functions of INTAN. To indertake the new function. 4 Bureau
of Consultancy and Reseurch was established within INTAN in 1974, The Burcuu was responsible
for carrying out management consulancy projects in or
implementation and evaluation. both at the mucro and (he vre
apart Irom strengthening the teaching skills at INTAN.

nizations as well as rese

b an policy
nizational levels and'suggest solutions.

)
4



INTAN: Milestones of Success

The Introduction of New Courses to Incre

Administrative Capacity

Two new courses were introduced to ncrease the administrative capucity of the Civil Service. The

Iwo courses were @ three-month course on development administration, covering macro-planning.
project planning and administration. and a four-week induction course for new Administrative und
Diplomatic Officers. INTAN's focus on the training of officers in the Administrative and Diplomatic
Sefvice (ADS) became more pronounced by 1974, This project had started much earlier during the
era of the Centie. With the collaborative efforts of the Public Service Department. new officers Joining
the ADS were required to attend this mandatory course. The course provided them with the necessary
knowledge and understanding of their tasks and responsibilities along with the various government
procedures.

Three more courses were added 10 INT

*¢ list of courses hefore 1975, These courses were the
Camputer Systems Analysis, Agro-bused Industrial Development Praject. and action training programme.
The first was a 9 month diploma course for officers intending 1o join the computer department in their
respective agencies, The second was a joint-venture project with the Rescarch Institute of Management
Seience (RVB) Delft. Holland and INTAN. This course drew participants from Asia and the Pacific.
Through this project. INTAN built its international linkages with agencies such as the British Overseas
Aid Program. the Fullbright Foundation, the Cutholic University of Leuven, UNIC and the Asia
Pacific Development Administration Center (APDAC). The first course way held in January 1974 with
teaching input coming from the World Bank. FAO and [LO for the first two years

The action training programme. « brainchild of Tan Sri Dato’ Elyas bin Omar, focused on the issues
d in implementing development projects. All those involved in the implementation
at the district Jevel got together 1o discuss the prablems faced and identified actions lor solutions.
INTAN used its expertise in reseurch. training and consultuncy to facilitate discussion and seek
solutions ta implementation problems during the seminars. INTAN also started its weekend seminars
for senior executives in 1974, Attended by Secretary-Generals and Heads of Departments, the topics
chosen for the seminars were related to the needs of those attending the seminar. Up to November
1995, five such seminars were conducted.

and prohlems

Resolving the Internal and External Problems Facing ID

By 1976. INTAN saw two types of problems facing the organization, namely. internal problems.
involving day-1o-day running of the organization and external problems. involving an interface between
the organization and the environment. To remain efficient and effective. INTAN introduced two broad
types of training, namely *process-oriented training” und *prog amme-oriented training” programmes.
The first category of training was intended to help organizations deal with financial and personnel
maun: ment Developmient Centre and
the Employee Development Centre were assigned the responsibility for “pro

sment and improvements to systems and procedures. The Munag

ss-oriented training”.
The courses conducted by these Centres were intended 10 enhance the capacity of civil servants to
use modern management technigues in decision making amme-oriented raining’ w,
intended w help officers understand government policies. policy formulation and evaluation. coordination
with other organizations and relationship with political leaders and clients and their importance for
eeonamic

The “progr s

rowth and national development. The Centres of Local Government Administration and
Development Policy and Administration were assigned to handle such courses. The two calegories
of training programmes were seen as complementary and not mutually exelusive. The Buread of
Research und Planning undertook rescarch and its findings provided input to the other centres. The
Bureau also disseminated new ideus through its publications

20



Training Strategies and Structural Changes

Between 1972 and 1976, the training strategies adopted by INTAN shifted 1o be in line with
develapment administration. These strategics are shown in Figure 2:2. INTAN basically shifted towards
being more customer-oriented by focussing on solving the internal and external problems of the
organization.

INTAN'S TRAINING STRATEGIES AFTER 1972

Problems of Administration
and Implementation

A

Internal Organizations:
systems & procedures

Feedback through External Environment:
Training Techniques political. socio-cultural
= and economic

Process-oriented Policy & Programme-
Training Programmes oriented Training

gure 2:2

Need for Administrative Capacity Under the Third Malaysia Plan

The Civil Service in Malaysia is concerned with both policy formulation and implementation. The
concern that the civil service must upgrade ifs capacity to achieve the government’s objectives was
expressed in the Third Malaysia Plan as follows:

The public sector faces a challenging administrative and organizational m\k in the implementation
of the Third Malaysia Plan. Administrative efficiency will be crucial en the larger size of
investment effort. in p.umulm the need to ensure effective implementation of develapment programmes
for the redressal of socio-economic and structural imbalances. This necessitates improvements

being made to the administrative machinery requiring higher level of professionul capability. humun
understanding and dedication in the Tormulation and implementation of programmes and projects

Two broad approaches were taken by the government to address these concerns, namely, establishing
organizations under the institution-building model as change agents with the capacity to develop and
promote systems innovations and developing managerial expertise through training locally and overseas
The primary objective of INTAN was to provide the necessary knowledge. understanding. and skills
as well as to nurture the right auitwde among its trainees in serving the government and the peaple.
INTAN had 1o initially continue with the old practice of using guest lecturers from the Treasury. the
Public Service Department and the Economic Planning Unit,
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With the estublishment of INTAN. the duration and content of the courses offered in the past were
slowly modified to meet the needs of the chunging times, Short courses of two weeks duration in the
past were extended to cight to twelve weeks and emphasis was placed on the discussion of principles

and strategies. New topics were included. for example. land use planning and zoning in the land
administration course. The induction course for new Administrative and Diplomatic Officers was
extended to six months from its former four weeks and it included attachment programmes to local
level administration and o military estublishments. To add legitimaey 1o its courses. INTAN started
awurding eredentials to its participants. Certificates were awarded to participunts who had completed
their courses. Certificate presentation ceremonies often marked the end of o course and a sense of
achievement o the participants.

Establish of the M ysian Administrative Modernization and Manpower Planning Unit

A major structural change. the establishment of the Malaysian Adminisirative Modernization and
Manpower Planning Unit(MAMPU) in 1977, had a significant impact on INTAN. MAMPU 100k over
the functions of the former DAU from ICDAU. the consultancy and research function from INTAN
and the manpower planning function partly from the Ministry of Labour and the F
Unit. Thus. INTAN's research programme shifted towards training. INTAN was also given u new
responsibility - publication. The publication business provided INTAN an avenue for prominence and
credibility since its programmes. activities and resedrch could now be published and disseminated by
the government. Thus. the Bureau of Research and Consultancy was renamed the Bureau of Research
and Publications in 1978, INTAN Bulletin which started in 1976 as a publication for light reading
n publishing more serious malerials with the establishment of the Bureau.

onomic Planning

Centre for Foreign Affairs and Strategic Studies

Given Mulaysia’s increasing involvement in the international arena. a new and persistant need arose
tor providing knowled nd understanding of international affuirs to officers serving in such ministries
i tirs. international trade, defence. primary industries and public corporations. This led
to the establishment of the Center for Foreign Atfairs and Strategic Studies, us a new addition w
INTAN in Junuary. 1978. Critical to the Center was the need to provide Malaysian diplomats and the
trade and security officers with the necessary groundwork on foreign policy. on its sensitivity, as well
as on its diplon procedures and practices. A key programme under this Centre was the International
Relations and Security. The Centre was also responsible for the Internationa] Relations and Practice
of Diplomucy Modules taught i the Administrative and Diplomatic Cadet Course.

Centre For Training and Development

A Center for Training and Development wis also established at INTAN 1o assistministries, departments
and irs agencies undertake their training needs assessment. Among its many responsibilities was 10
assist in the establishment and the vperation of new (raining units within these organizations. This
unit also conducted courses on training methodologies for both INTAN o
Also established in 1981 the Stuwie Truining Coordination Unit. INTAN
received a large number of requests for its officers 1o serve us guest lecturers in the programines
organized by these training units and this included technical training udits such as the Armed Forces
College. the Police Training College. Customs College. the Railways and the Rubber Industries
Smaltholder Develapment Board that were in existence long before INTAN was established.

ers and trainers from other

government department
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Modular Courses

One of the key innovations introduced in the 19708 was the introduction of modular courses in 1974,
Courses of long durations were broken into modules. This enabled participamts to attend the modules
they wanted and it made it easier fur departments to release their afficers for training. This allowed
more officers 1o attend the courses. offered at INTAN,

Promotional Course and Seminars

By 1977, INTAN had taken on anothe

wdded responsibility. that of training ADS ofticers for promotionul
training 1o the level of ‘superscale offi

ers’ by the Centre for Management Development. Apan from
e selected.
based on the relevance of the course to the work requirements of the individual. INTAN also started
a series of basie courses for computer personnel such as systems analysts and programmers to be
provided with pre-service training. Another feature of INTAN wus the large number of seminars
conducted by the different centres at INTAN. These seminars were aimed at prablem ident
and problem solving and were targetted at specialized clientele. be they politicians. district officers.
local government administrators or state development officers. Some of these seminars were to fill
the caps identified by rescarch conducted by the Bureau,

participants for the induction and mandatory courses. participants (o all other courses we

nizational structure of

By the end of the traiming for development administration phase. the org
INTAN had expanded. as shown in Figure 2:3.

ORGANIZATIONAL STRUCTURE OF INTAN IN 1980

Director-General. PSD
Director. INTAN

I
[ Deputy Director (Managemen) | Deputy Director (Academic)

Research and Planning Bureau

_‘ Media Support Service Training |

Cenire for Management
Development

Centre for Development
Policy & Administration

Centre for Local Government
& Urban Development

Employee Development Centre

Centre for Forcign Affairs
& Strategic Studies

Figure 2:3
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1980s: TRAI

> FOR EFFICIENCY AND EFF

'TIV

In the 1980s, INTAN continued to expand its capacity with the opening of its main and regional
campuses. It was also in the 1980s that the country faced recession and government policies were
introduced o inculcate values und cthics 1 administration. privatisation and the benefits of working
with the private sector. The strategies. structure and courses offered by INTAN were accordir
adjusted to meet the new needs of the government.

pa

New Courses and Seminars

Several new courses and seminars were introduced during this phase in the development of INTAN,
These courses were intended to help in the planning and implementation of development projects.
Among the new courses introduced in the 1980s are Planning and Regional Development. Integ ated
Rural DL\Llnpman Decision-Maki Crisis Management. Strategies and Issues for Rapid Rural
Development. National Economic Management and Materials and Supply Management.

The seminars held in the late 1970s spilled into the 1980s in the form of Senior Executive Seminars.
Chief Executive Seminars, and National Seminars for District Officers. As the nume implies. some
of the seminars were held as a form of training for senior officers. district officials. professionals.
politicians and village heads. Examples of the seminars included one on Saemul Undong, in line with
the Look Eust Policy. Introduction to Computers und MIS for Senior Management, National Seminar
for District Officers. Seminar for Chief Executives. and More Effective Management for Senior
Management. A series of seminars and fora were also organized o disseminute information on new
covernment policies such as *Clean, Efficient and Trustworthy Government”, Look East Policy.
Inculcation of Islamic Values, Leadership by Example. Malaysia Incorporated Concept and Privatisation.
INTAN Forum was launched by the Prime Minister in 1983 and it started a series of forum that were
held to discuss the meaning. implication and implementation of these policies. The first Torum was
on “Towards Malaysia Incorporated”. These fora are attended by senior civil servants. politicians and
represenatives from the private sector.

The 19805 also represented a decade when the government introduced a series of administrative
reform programmes such as Quality Control Circles (QCC). Quality Counter Service, Desk Files
Manual of Office Procedures. INTAN was entrusted with the responsibility to design and underta
courses to train ¢ivil servants in the implementation of these reforms. For example. in 1983 ulone,
eleven QCC courses were conducted dnd about 300 participants were trained in the use of QCCs

The Establishment of New Centres

Recognizing the importance of computers in administrative reforms
and the fact that many officers and staff alike had little experience in the use of computers. a Computer
Training Centre was established in 1982, Iis primary tusk was to train the employees in the use of
computers. A Financial and Accounting Centre was established in 1982 as well. With this Centre. more
in-depth courses on finance were offered. With the assistance of u consultant. special courses an
corporate finance were also offered. An “in-plant’ Publications Unit was also established at the main
campus under a World Bank Loan. The availability of mew and higher capacity muchines enabled a
lot more of the publishing work to be done internally.

s i meuns 1o improve efficiency

Total Training Approach

Until 1984, INTAN'S training was focused on understanding and imparting skills and knowledge with
little attention puid 1o attitude building. This shoricoming became mare apparent with the launchir
of various government slogans and policies such as the Look East Poliey. Inculcation of Iskamic
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Values. Malaysia Incorporated and Clean. Efficient and Trustworthy Government. Attitudinal change
required lovking into worker's values. ethics and beliefs toward work, changing them into positive
workers who are effective and trusted, To overcome this shortcoming, INTAN developed specific
modules an work ethics and values to be incorporated as a module in all taining programmes. The
abjectives of training in INTAN was revised to be as follows:

* Understanding and practice of the principles of Rukunegara:

* Understanding and belief in government policies;

* Scnsitivity to the environment:

* Capabilities to act to resolve administrative and national development problems: and

* Pride in one's quality of work and service to the public.

Accordingly. the Curriculum Committee. established in 1981, when reviewing the lesson plan for
cach course. emphasized the module on attitude building and ensured that it be included in the lesson
plan

The Malaysian Technical Cooperation Programme

Under the Malaysian Technical Cooperation Programme administered by the Economic Planning Unit
of the Prime Minister’s Department. INTAN implemented several courses for the government officers
from South-South and Pacific countries. Among the courses offered under the programme were Project
Planning und Management: Training Methodology: Personnel Management in the Public Sector:
Munagement of Public Enterprises; Planning and Management of Low Cost Public Housing Scheme:
Structural and Town Planning: Planning and Development: Agro-based Industrial Development: and
Mobilization and Participation of Farmers in Rural Development,

Over the veurs. the courses offered have been revised 1o meet current demands. Under this scheme.
each course has foreign and locul participunts o encour. interaction and sha of experiences.
fan government. To date. more that 1100
foreign participants from over 70 countries have participated in this programme.

All costs for the foreign participants are borne by the Mal

Joint Cou

s With Local and Foreign Agencies

INTAN also conducted courses and seminirs with local and overseas institutions. For example, INTAN
worked with SINAR in Sabah to conduct a course on problem and decision-making: with the Catholic
University of Leuven to conduct courses on Investment Management and Negotiations Technigues,
and with TRDAP to conduct a course on Integrated Rural Development with purticipants from Laos,
Vietnam. Thailand and Indonesia. INTAN conducted courses such us Training Methodology in Brunei
Darussalam. and organized a joint course on Leadership and Oreanizational Management with the
Civil Service Institute of Singapore, INTAN also worked with local training u such as Public
Works Department Training Centre, Customs College. Public Health Institute and the Armed Forces
College. In addition, to enable more employees to benefit from the programmes offered at INTAN,
more 2-3 day courses were scheduled.

Training Methods
Apart from the conventional method of lectures. film shows and role plays, INTAN used case studies.
study tours. local/vitlage placements. seminars, syndicate work and panel discussion to make teaching

more effective. INTAN realigned its functions in order to operate efficiently. effectively und responsively
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within and outside the institution. lts former approach of process and pro
enhanced further through setion training and process training. This ncluded the extended andragogical
approach which allowed participants to go through the motion ol processes und yielding solutions 1o
particular issues through case studies. INTAN alsa adupted agency-based wraining

mme orientation was

INTAN changed the designation of its officers within the center. It no longer used “heads of school”
but replaced it with “programme coordinators’. Titles af “senior lectuter” and lecturer” were replaced
with “sémor project officers

and “project officers”. INTAN operated as i “matrix organization’ or
“project organjzation” as opposed 1o the typical bureaucracy. In this system. afficers were able to move
from one project to another hased on the needs of his or her expertisc. Hence. programme coordinators
were able 1o launch new projects drawing upon expertise from other centers and programmes. The
approach practised Was able to prosper under this organizational set up and the process
ipproach was allowed to grow. INTAN hecape self-sulficient and wy h
the matrix sysiem of using experts from within

able 1o prosper throl

Nature of Staffing

INTAN has always dttempted to get the best teaching facully 1o ensure the highest quality of training.
Towards this end, fhere has beer times when the Director of INTAN interviewed potential cundidates
before they were posted 10 INTAN by the Public Service Department, INTAN had also picked the
best officers around and sent them overseas of to local universities for their Masters or Ph.Ds. Many
returned 1o INTAN after their training und figures indicate that INTAN at any one time had
stgnificant number of masters and Ph,Ds around. INTAN began to move away from recruiting generalists
T those with experience and expertise 1o run the spec

ic or technical programmes. INTAN aggressively
recruited qualified officers from other organizations as well. These officers were later sent to be trained
on training methodology and techniques. In order w further build its training capacity. INTAN'S
afficers were sent fof short-term training abroad in specific fields. Some were sent for post-graduate
courses.

Structure of INTAN in 1990

The muny ch s that took place in INTAN during the 19805 lead 1o some restructuring of INTAN.
The Centres in 1990 were the Centre for International Relations and Strdtegic Studies. Centre for
Economic Administration and Policy Studies, Centre for Urban and Regional Development. Centre
for Mansgement Development. Centre for Finunce and Accounts. National Centre for Computer
Training. Centre for Language Studies. Unit Tor Training Development and Unit for Diploma in Public
Administration.

1990s: TRAINING FOR QUALITY AND EXCELLENCE

Beginning in the late eightics. the civil service saw a transformution: a paradigm shift from being
inward focused to more customer or client-oriented. The Mulaysia Incorporated Concept brought home
the idea that the public and private sectors must work together for the benetit of the nation and that
the key role of the public sector is to fucilitate the growth of the private sector. w hich has now been
declared the engine of growth. This embodied the concept of “private sector thinking and appr *h
within the public seetor”, Customer service. results and performance becume key concepts inthe daily
vocabulary of civil servants. No longer were government agencies und departments concerned merely
with the provision of services. but ol quality services that met stringent specifications of the provider
departments/agencies as well @s the consumers of such services, Providing training in this direction
became one of the key strategic concerns of INTAN,
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Training Philosophy

To fulfill Malaysia's vision of becoming a fully developed nation in the year 2020. the Civil Service
has 10 be efficent and eftective. equipped with the ability 1o provide a service |
quality. To execute this desire. INTAN evolved a training philosophy in 1992 “To produce civil
servanis who are knowledgeable, of high calibre. courteous. cultured, skilled and responsive and
armed with the ability to contribute towards the development of the nution.” Such u philosophy is
ned as the public scetor has to be munaged efficiently and effectively hesides lending support
1o the private sector which has been identified as the main engine of growth for national development.

is of very hig

e

The Development Administration Circulars

More than 20 such circulurs were issued and covered areus suchas QCC. Total Quality Management
CTQM). Productivify Measutement. Micro-Accounting System. Management of Meetings. Maintenance
oF Government Assets and Client's Charter. For each of these Ciretilirs. INTAN was required 1o design
training packages 1o train und help the other agencies implement the circulars

The New Remuneration System

The New Remuneration System (NRS) introduced in 1992 tocussed on performance management,
flatter hierarchy and fewer schemes. However. one key element of the NRS was the extension of the
induction cotrses for the confirmation of different citegories of afficers and staff in their respective
serviee and the many mundatory courses required for promotions within the service. INTAN runs these
fandatory courses and avsesses the officers and staff for either confirmation or for promotion,

Implications of the Circulars and the NRS

ath the Development Administration Circulars and the NRS has had major implications for INTAN
mterms of defining its stricture and strategies. INTAN way restructured under the NRS and had only
four programmes. namely the Management and Quality Programme. the Economic. Development and
Financial Administration Programme. the Advanced Management Programme and the Communication.
Trainer Development and Information Technology Programme.

INTAN's Strategic Direction

The buzzwords became quality. productivity. accountubility, discipline. ethics and values. moral values
and yriiwide. The strategic direction of INTAN began o focus on the creation of u team of highly
capable techno-managers and leaders who would he able 1o Ty thraugh the vision of the povernment
and transform them into operational programmes. Within such a scenario, INTAN realigned its strategic
direction that vividly expresses its commitient to the government's initiatives 4s “Accelerating
National Development through Excellence in Training™ and “Training for Quality™, A new mission
statement reflecting the government’s concerns was developed. namely. “To enhance the capability
of public sector personne] through training in order o achieve excellence in the civil service.”

Such a mission statement. in tandem with the government’s high aspirations and expectations.
resulted in INTAN embarking aggressively on a revamped programme of human resource development.
INTAN's efforts concur with Dato Seri Dr. Mahathir Mahamad. the Prime Minister of Malaysia’s view.
that the human factor occupies 4 pivotl role in national development. He said that “In our drive 10
move vigorously uhead. nothing is more important than the development of human resources.....
Without a doubt, in the 19905 and heyond, Malaysiu must give the fullest emphasis possible to the
development of this ultimate resource.”
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To achieve its mission of excellence through training. INTAN has identified the followi
operational objectives:

g proactive

® 1o enhance the level of knowledge and skills of public servants in areas relued to the
performance of their roles and responsibilities:

1o inculcate positive attitudes that can be operationally translated into higher productivity at
work:

to promote the desire for conducting reseurch and to prov ide consultancy services in the field
of training and development:

* (o provide an active und vibrant forum for the intellectual and practical exchunge of knowledge
and expericnces among top leaders of the public and corporate worlds: and

to strengthen networki
the world.

among similar institutions of higher learning

and training around

To facilitute the attdinment of the above operational objectives, INTAN embarked on an active
strategy. focusing its enery pement problems fuced by
gencies and. secondly. the solution of external problems imposed on agencies by their
external environments. INTAN provided the needed linkage beiween agencies and real problems fuced
and 1o arrive at practical and acceplable solutions.

cs on finding solutions to (internal) mar

government

Focus Areas

INTAN has identified several focus arcas to meet its strategic objectives effectively. Among these
areas are:

© leadership and creativit
o gccountability. moral values and attitude development:
.

quality and productivity:

* internalising Vision 2020:

information technology

induction courses for various levels:

communication and language:
* taining and media development: and

* financial and asset management

INTAN's NEW &

TRUCTURE

Structure follows strategy. In the context of « rapidly chunging environment. INTAN saw the urgent
need 1o restructure to be more effective and efficient. Over the last few years, the dynamism of
INTAN's internal and external environments saw INTAN going through a phase of fluidity and
experiment; structure after structure was tried out to find the “best” fit. inally. on 1 April 1996, 4
new structure, @ structure revamped and modified. designed to uddress and manage the varied and
ever chunging demands of the dynamic epvironment was enforced. INTAN is now fully geared to
develop the capacity of public officers to provide productive and quality services to its clients. The
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new structiire of INTAN is divided into seven programmes. A brief description of each progrimme
and its major concentration is given helow

* The Programme for Manigement Development and Quality — the core concern is on training
i 15O 9000 und Total Quality Management in the public sector. Besides this. the progi

alsa concerns itself with the quantitative and qualitative aspects of management trainin

development.

* The Pro ‘conomic and Development Administration ~ focuses on efforts
internalising the aspirations of Vision 2020: and offers (raining programmes on government
policies, business and trade, management of the environment. science and technology and
project mana

umme {or

*  The Programme for Advanced Management, Executive Development and Publications - focusses
on training for senior goverriment afficiuls, either as an enbancement of knowledee course
or as compulsory traming Lor advancement to promotional grades.

*  The Programme for Financial Management is concerned with designing training courses with
the intention of promoting financiul accountahility smong public officials. |
and management. fnancial procedures and accounting uditing. erc
of this programme

nancial performunce
orm the major concern

* The Programme for Informion Technology. housed w the campus at Jakan Elmu. caters to
the increasing demands of public sector organizations as well as public officials for training
in informtion technology. This programine offers courses such as programming.
management, systems analysis. use of microcompute

abuse
et

*  The Programme for Traming und Media Development aims 10 yj
professionulism i training
developing guality delivery

ide the standard of
s of trainers programme and
¢ ihunuals, use of media and technology
for distance learning. establishment of multi-media production facility are major concerns of
this programme.

¢ The Programme for Lunguage and Imernaiional Projects is conceried with inereasing the
praficiency of public officials in lung sneeded 1o enhance their work performance. The
languages taught by this programme are English. Arabic, Mandarin. Japanese and Bahasa
Malaysia (the national language). Other functions include heing an assessment centre for
guages as well as being responsible for coordinating international projects in couperation
with agencies such as the British Council. Jupanese International Cooperation Ageney and
the Mulaysiun Technical Cooperation Programme.

This most recent restructuring of INTAN is seen as 4 means to enhance the image of INTAN as
@ centre of excellence for learning. The current organizational structure of INTAN is illustrated in
Figure 2:4.

INTAN' s concern with the provision of hi de training and consultancy services can be seen
in its endeavour 1o obtain the coveted 1SO 9000 certification. Efforts are already under way towaurds
this direction. With such certification. the upgrading of all of INTAN'S services 1o higher levels of
excellence in the near future will reinforce INTAN s commitment to “Training for Quality” and irs
standing as a professional training institute of high repute

INTAN is able 1o savour the fame of its flagship programmes such us the Diplomu in Public
Administration Tor newly receuited ADS officers. the Diploma in Munagement Science. for Serving
officers of various services. Diploma in Information Management and certified courses in Strategic
Munagement and Leadership Programmes. The Malaysia Technical Cooperation Progriunme iMTCP)
enj the constunt presence of international participants from Asia. Africa. Middle East, Eastern
Europe. Caribbedn. South America, Oceania and the Pacific.
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ORGANIZATIONAE STRUCTURE OF INTAN BN 1997
Director-General
Public Service Department
Malaysia
Deputy Director-General I
( Director of INTAN } - { INTAN Advisory Council)
Programme Programme || Programme Programme || Programme Programme Language
for for Advanced for for for for and
Management | | Management, | | Economic Information Training Financial International
Development | | Executive | | Development Technology || and Media || Management | [ Programme
and Development | | and Policy Development
Quality and Management
Publication
(KUALITI) || (UTAMA) (EDI) (PTM) (PLM) (KEWANGAN)| | (BAHASA)
Northern Southern Eastern
Regional Regional Regional Registrar’s
Campus Campus Campus Office
(INTURA) (IKWAS) (INTIM)
Figure 2:4
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ﬁ’l :

A talk on “Leadership by Example™ by Datuk Abdullah hin Haji Ahmad Badawi,
Minister in the Prime Minister's Department (1983)

Facilitators” Conrse for Quality: Control Circle (1983)
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\ session held dieving the “Forun INTAN® ar INTAN Campus 1o establish ¢lose linkages
with the private sector and buerational: organizations (19831

Another INTAN foram session (1983)
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The Second ASEAN Conference on Reformy in the Civil Service held from
22 Augnst o 26 Angust 1983 at INTAN, Kuala Lampur, Maluysia

A group photograph of the participants of the Conference with Datik Abdullah bin

Hj.

Amad Badawi. Minister in the Prime Minister’s Department
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The opening ceremony for the Itiernational Course for Agro-based Industries
(1981)

Linkage with the Cathalic University of Lueven, Belgiwm established through the

Managemen Tnvestent Course 1]981)
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New Straits Times report of the 5 year MoU
with Singapore (19 March 1983)
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New Straits Times report of @ Molf berween Borland (M1 Sdn $hd
and INTAN (1 March 1993)
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The British Prime Minister, Mys Margaret Thateher was met by the Prime Minister of Malaysia, the late Tun Hussein Onn
at INTAN. Bukit Kiava (1985)




Vo public talk = Curvent World Economic Issies

Iy Mry Margaret Tharcher ar INTAN on 6

April 1985
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From left: Mr Mohd. Yusof bin Lasim ( Prime Minister’s Depeartmenr. Mr Nik Badli Shah bin Nik Abdull
iMinistry of Education), Datuk Hj. Radzi bin Basir (Kedal State Secretary). Mr Samsir bin Omar
(Accountant General Office), Tan Sti Hasim hin Aman (Directar-General, Public Service De Partment).
Toan Haji Yaakob bin Humid Ministry of Finance). Professor Datuk Mokhzani bin Abdul Rahim

(University of Malaval. Mr Kamaruddin bin Abdul Rani (Public Service Department). Datuk Haji Buyung
bin Hi. Abdullah (Edani Sdn: Bhd). Dr Mohd. Shahari bin Ahmad Jabar (Director of INTAN).

ah

INTAN ADVISORY COUNCIL (1992)

INTAN Advisory Council meeting was held to discuss INTAN's policies and

training programmes



: INTAN ADVISORY COUNCIL (1993)

INTAN Advisory Council with senior officers,
novthern regional campny

INTAN ADVISORY COUNCIL (1996)

A 4
Bgeti clidg (il
INTAN WILAYAH TIMUR

INTAN Advisory Council at-the eastern regional campus

Training Strategies and Struetural Changes
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MALAYSIAN TECHNICAL COOPERATION PROGRAMME (MTCP)

Date” Mustapha bin. Mohamed, Minister of Evtreprencur Development with sonie of
the MTCP participants (1996

Datak Abdullale hin Haji Amad Badawi, Minister of Foreign Affairs with sone of
the MTCP participants (1996
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INTERNATIONAL CULTURAL SHOW

mbvu.—v K 1|ﬂ662“& o . iR

The dnternational participants and their Uu[m stan counterpurt doing their number
during the cultural evening (1995)

The islanders from Seyehells, Mauritius and Maldives doing the popular
Sega dunce (1995)
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LINKAGES WITH INTERNATIONAL TRAINING AGENCIES

The Prime Minister, Dato Seéri Dr Mahathiv Mohamad is aci ied by the Commonwealth Secretary-General
Chief Emeka Anvaoku ar the opening of the Seminar “The Public Service: New Strategic Dimension for the 21st Century™
at Istana Hotel on | September 1995
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The Prime Minister of Malavsia Dato Seri Dr Mahathir Mohamad is seen toge

ther with the delegates at the National Seminar on
Public Service organised by CAPAM and the government of Malaysia (INTAN & MAMPU) on | Seprember 1995
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The Director-General of The Public Service Depariment, Dato' Paduka Dy Mazlan bin Ahmad signy a Mol with British Couneil (1996)
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AREAS OF TRAINING

he proactive role played by INTAN since its éstablishment has contributed signific nily 1o the

development of the country. Its primary contribution is in the form of training to enhunce the

knowledge und skills and 10 inculcute positive work attitudes among the officers and staff of
the public service. including the stawtory bodies. The number. type and form of training programmes
have been constantly reviewed 10 meet the current prioritics of the government to achieve its so
economic objectives. This Chapter outlines the types of courses that are currently offered at INTAN
and its regional campuses.

TYPES OF COURSES

INTAN’s courses are designed specifically to meet the needs of the c¢lients. The courses offered at
INTAN can be grouped into four categories. These are generic courses. mandatory courses. client-
based courses and international courses. Generic courses are general courses conducted at INTAN
where each course is attended by participants from various agencies. Client-based courses. o the other
hand are designed for specific agencies. These courses are designed or are tailor-made to meet the
needs of the specific agency. In such courses, participants will be able to clearly see how the contents
of the particular course applies to their specific organization. In some cases. at the request of the
agency, a training needs analysis is done to determine the training requirements of the officers und
staff of the agency and based on the competencies required, appropriate courses are planned and

q ly. One of the rec ations of the New Remuneration System is the need
for employees to attend mandatory courses at INTAN for confirmation and subsequent promations.
Induction courses are mandatory preparatory courses designed to provide new officers and staff with
basic skills in office administration. finuncial and service matters and understunding government
policies and objectives. There are also mandutory courses for promotions from Grade 3 to Grade 2.
from Grade 2 to Grade 1. and from Grade | to the Senior Management Category. Apart from imparting
the latest in knowledge and skills, the promotionul courses are fitended to assess the suitability of
candidates for promotions.

In the spirit of cooperation and sharing with other developing countries. INTAN conducts courses
for international participants as well. These courses are conducted under the Malaysiun Technical
Cooperation Programme (MTCP). INTAN will also be offering courses to international participants
from the G5 countries. International courses are also conducted in collaboration with other international

ions such as the C ealth Secretariat. Japanese International Coaperation Ag ney and
the United Nations Development Programme. Among the courses conducted under the MTCP are
International Training Methodology. Human Resource Management und Project Plunning. As 4 matier
< there are both local and foreign participants in such courses. These courses have enhanced
the image of INTAN and the Public Service Department in particular and the Civil Service and the
country in general in the eyes of the developing countries.

The number of courses conducted in INTAN has increased over the vears and so has the number
of participants. For example. between 1985 and 1995, the number of courses has nearly doubled while
the number of participants bas more than doubled. The number of courses and participants for the
years 1972 through 1996 is listed in Table 3:1.
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Tasek 3.1: Number of Courses and Participants in INTAN, 1972-1996

Year No. of Courses No. of Participants
1972 123 2,124
1973 151 3777
1974 228 4,073
1975 242 3642
1976 258 4.844
1977 237 5.065
1978 204 4.726
1979 204 5,191
1980 215 6,646
1981 233 9.582
1982 105 10,935
1983 396 13.476
1984 528 19.899
1985 532

1986 584

1987 607

1988 647

1989 659

1990 620

1991 670

1992 855

1993 850

1994 975

1995 1016

1996 1008

COURSES OFFERED AT INTAN

INTAN offers u variety of courses based on the competencies that are required by officers and staft’
at different levels and in different jobs. In general, the courses offered at INTAN are intended to help
individuals and organizations in two ways. First, process-oriented courses are intended to help individuals
identify and solve internal problems faced by the organization. Courses on Modified Budgeting
System. Total Quality Management, Quality Control Circles, Project Planning and Implementation und
Micro-Accounting are process-oriented courses. Second, policy-oriented courses are intended to help
individuals understund the political, social, cultural and the economic environment and its impact on
policy formulation and implementation. Courses on government policies such as privatization und
Malaysia Incorporated Concept are policy-oriented courses.

The courses offered at INTAN can also be classified into various disciplines, such as financial
management. quality management. policy formulation and implementation, computer and information
technology and advanced manggement. Under each discipline, several courses are conducted. some
policy-oriented and others process-oriented to meet the requirements of the participants.
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Advanced Management Courses

Advanced management courses., both mandatory and generic. are conducted 1o meet the needs of senior
managers. Mandatory courses include a course for senior executive officers prior to their promotion
to the premier posts of the Civil Service (JUSA): a course for middle executive officers prior to their
promotion to the semior executive level (M1): and & course for lower exceutive officers prior to their
promotion to the middle executive level (M2). Generic course for exceutive development include those
on creativity, lateral thinking. performance improvement, ethics and values and corporite development.
To further enhance good management practices. exceutive talks are held regularly to stimulate awareness
and interest on curent management changes. Top executives from the private sector are invited to
participate in these talks,

Financial Management

To ensure financial accountability. several vourses on financial management are undertaken by INTAN,
This has become more important with the intraduction of the Modified Budgeting System which
allows controlling officers of ministries and major departments to manage the allocation given to them
and the concern for optimum utilization of government assets. Among the more important courses
offered at INTAN are the Modified Budgeting System. Micro-Accounting, proper maintenance of vote-
books. special accounting system for statutory bodies and the management of government assets.
These courses are intended 1o help practitioners implement these programmes in their respective
organizations upon their return. Some of the courses are directed at the supporting staff while others
are meant for officers involved in financial management, For example. the course on proper muintenunce
of vote books is for the supporting staff.

Economics and Development

Courses on econamics and environmental and business management are also offered at INTAN.
Understanding economics helps officers understand the environment, its implications and the need o
needs of agencies that are engaged in business
operation. such as the statutory bodies. INTAN conducts courses in marketing and business management.
Through the use of case studies and simulation exercises. participants are taught the basic skills in
business.

adapt to such changes 1o survive. To meel the speci

With the increasing concern for the environment, INTAN conducts courses on environmental impact
assessment (o help approving officers of development projects to better understand such assessments
and muke the right decisions. accordingly. Another innovative course is in the general area of managing
science and technology. INTAN conducts special courses to facilitate the transfer of products of
scientific and technological research into viable apportunitics.

Project Planning and Management

Though the public sector is no longer involved direetly in the development of the country generally,
ILSHTl plays a key role in monitoring the projects undertiken by the private sector under the privatization
Oroutsourcing programmes, Techniques of project evaluation such as cost benefi analysis and internal
rate of return and project planning techniques such as the use of Ganut Chart forms the Toundation
ol the project planning and implementation course. Associated with project planning is the SIAP
system that was introduced by the government o help monitor the pl ion of the devel
projects.
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Computers and Information Technology

The use of computers and 1T will determine the competitiveness of INTAN as an organization in the
future. Seminars and workshops will be conducted frequently 1o create an awareness in the use of
computers and information technology. Courses on word processing. database management and presentation
puckages are presently conducted 10 meet the needs of supporting staff who will be using the
packages. Programming and systems design are t
Other courses such
manager:

veted for the systems analyst and the programmers,
management information system and local area network are intended for
as such systems can be used to further improve organizational and individual productivity.

To facilitate the transfer ol learning. computer laboratories have been expanded. Special programmes
Have been intraduced 1 help senior munagers 1o make use of the internet to send und receive messages
and nccess international ditabases. A walk-in laboratory has alse been set-up for interested parties
lable software and other packages.

Diploma Course:

As part of an on-gaing effort 1o improve the guality of its human resources. civil servants are
encouraged to go for post-graduate studies. On its part, INTAN conducts three diploma courses. The
first is the Diploma in Management Seience. The T1—month programime caters to the needs ol middle
level managers from both the administrative and the uniformed services. The course essentially
focuses on the use of operations and management science techniques to solve operational problems.
This course has been conducted since the seventies.

The second is the Diploma in Information Management Course. This course w
o meet the increasing need for people with such skills in the public service. The nine-month course
focuses on systems analysis, information system design and management. programming and procurement.
among others. The third is the Diploma in Public Management Course. This nine-month course is
meant exclusively for new entrants to the Administrative and Diplomatic Service. The new officers
are required 1o pass this diploma course before getting confirmed in the service

s recently introduced

Quality Management

Teaching general management principles and specific management techniques is critical for officers
to analyze und resolve the internal problems faced by the organization and also to adupt und remain
relevant to the needs of the service. In line with the government’s desire to see government agencies
impl total quality management. INTAN conducts courses on Total Quality Management, Related
courses such as Quality Control Circles huve been conducted since 1983, A new course that will be
introduced into the series of courses conducted in the ared of quality management will be 1SO 9000
10 help the government meet the objective of ensuring that all government agencies implement 1SO
9000 before the end of the century.

Courses on human resource management and planning as well as courses on leadership and strategic
management are also conducted, Strategic management is seen as @ prerequisite o total quality
mansgement. Given thut the human resource is the most dynamic of all assets. the courses conducted
at INTAN focus on ways to sustain officers and swalf on

long-term basis in the civil service.
Preparatory courses for officers soing lor post-graduate degrees are also conducted at INTAN The
Public Service Department selects officers to pursue the Masters degree and the Ph.D. either locally
or overseas, The selected officers are required to undergo a rigorous course in mathematics. statisties
and research methodology before they are allowed 10 go for post-gradyate studies. So fur. more thun
150 officers have been selected to go for post-graduate studi

56



Areas of Training
Professionalism in Teaching

INTAN as the premier training institute for the public sector conducts several courses for trainers
from both INTAN . Components
such as designing lesson plans., the use of appropriate teaching Lools, developing team spirit and
evaluation are incorporated into the course. The courses range from 3 days to two weeks. These
courses are critical because INTAN is deuling with adult learners who have difterent needs and
aspirations.

vd from other public sector training institutions around the countr:

To ensure effectiveness in the transfer of knowledge and skills from the facilitators to the participunts,
INTAN has embarked upon the use of case studies as a teaching tool. The ASEAN Centre for Case
Study Development was recently established at INTAN. The main objective of this Centre is to
encourage the writing and use of local case studies in INTAN, and also to serve us the resource centre
on ASEAN case studies for the ASEAN region. Seminars and workshops have been held to help
individuals write and use case studies for both local officers as well as officers from the various civil
service training institutes of the ASEAN region. It is hoped that the use of case studies will further
develop the participants™ skills in critical and ereative thinking. logical analysis and decision making

Courses on Attitudinal Changes

Recognizing that behaviours are the result of the interaction of one’s knowledge. skills and attitude.
and that INTAN'S courses in the past had not given cnough importance w the attitudinal componerit,
the concept of total training was introduced in the cighties. Under this concept. every course is required
to have a module on values and ethies. Islamic and universal values Form the foundation of this
module. The values currently stressed are integrity. accountability. professionulism. quality. discipline
and trustworthiness,

INTAN is currently developing a more comprehensive course on Islamic Management. The focus
is on management from the perspective of Islam and how the teachings of Islum can be used not only
in inculcating desirable work values and ethics bul also in the general area of anugement. Experts
in the field are working together with INTAN to draw up the curriculum and to develop the teachin
materiuls,

Courses for International Parti

ipants

INTAN conducts several courses for international pa ticipants under the Malaysian Technical Cooperation
Programme (MTCP) and the G15. The GIS programmes will be taking off only this year. Among the
courses conducted under the MTCP are the International Training Methodology. Leadership and
Orgunizational Management. Human Resource Planning in the Public Sector. Integrated Environmental
Planning and Management, Project Planning and Project Management und Planning and Management
of the Urban Environment. Several other workshops and courses are held around the year in coaperation
with ugencies such us the Commonwealth Secretariat. the UNDP and the Japanese International
Cooperation Agency.

INTAN'S PUBLIC

TION:

INTAN publishes hooks. brochures, bullerins and journals. Among the materiuls published are training
packages. INTAN Management Journal. INTAN Bulletin, Productivity and Quality Bulletin. the
Communication Bulletin, the Nationa) Training Bulletin and the Development Administration Bulletin.
Each of the publications has its own objectives.
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Training packages are distributed 10 facilitators in other agencies. including training agencies, who
Kages are psed by the Jatter 1o train others in their
respective agency. INTAN published its first significant book. Negara Kita (Our Country ) in the early
1980s. Writien by authors from different departments and edited by INTAN. this book bhecame
reference hook for those taking compulsory examinations, It has since been reprinted. Other hooks
published by INTAN include Citra Karya. the Malaysian Development Experience and collection of
speeches by the Chiel Secretary to the Government of Malaysia. The collection of speeches provide
puidance reforms in the public service and enables the leaders of ather government agencies to adjust
their administrative: priorities accordingly. The speeches are also used in the syndicate work for
promotional conrses.

have been trained in a particular arew and these

INTAN Bulletin enables INTAN 1o disseminate news that occurs in the campuses. Visits by importunt
personalitics. key events and summaries of speeches and key papers are often published for the benefit
of the readers. Other events like transfers. either in or out of INTAN. und even social events are
included in the Bulletin. The National Training Bulletin. published guarterly by INTAN. carries
information on events in INTAN and ather public sector training institutions around the country.
Individual programmes in INTAN publish their own hulleting such as the Productivity and Quality
Bulletin, the Communication Bulletin and the Development Administration Bulletin, contuining articles
i their respective areus, These articles are informative. covering contemporary issues. INTAN'S
Journal of Management is an annual publication. The articles are empirical und are written by both
INTAN officers and those outside INTAN, The INTAN Newsleter, in full colour; features news and
articles that are of iiterest to the international purticipants and INTAN alumni.

THE FUTURE

As u proactive organization. INTAN is continuously scanning the environment and sensitive ta the
thinking of the top political and administrative leaders of the country. The changing world scenario
and the rapid developments in information technology provide the necessary challenges as well as
the opportunities for INTAN to advance. To help puhlu sector agencies manage their environment
as well as resalve their internal operational problems arising from such changes, INTAN designs new
courses Lo provide new skills und knowledge as well as develop the new skills that will be required
in the furure.




. Areas of Training

The first textbook “NEGARA KITA™ published by INTAN is proudly displaved by the
Director of INTAN. Mr Elyas Omar (Oktober 1980}

The same event thar was reported in The Star the next duy
(4 Octoher 1980)
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The course “lnformation System and Management Control™ was héld: in conjinction with the
Cathalic University of Lueyen, Belgiwm (19871

A conrse on Discipline at INTAN, Jalan Elwie, officiated By Tan Sri Osnan S, Cassin.
Director-General. Public Service Department (August 1984)

6l
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Leadership and Organisational Managemont™ cour se, joinily organised with the
Civil Servive Institute of Singupore (1984

TYSe——=

i
I

SEVENTH BMITA MANAGEMENT TRAINING PQOGRAMHE -4 '\'

CERTIFICATE |

ION & CLOSING DINNER

BY
YANG BERHORMAT DATO' HAJI ABU HASSAN BIN HAJI OMAR
INISTER OF DOMESTIC TRADE & CONSUMER AFFAIRS

The closing of the Seventh BMITA Management Training Programme (1997
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1P CHALLENGE
SI'KIVINGW(%HRDS%IHU ENGING THE FUTURE

A SPECIAL PRESENTATION BY:
DR . KEN BLANCHARD
28 MARCH 1992 KUALA LUMPUR

ORGANISED BY: MBC MALAYSIAN ST GIC CONSULTANCY SDN BHD,
¥) g

CO-SPONSC

}

Guest Leeturer Dr Ken: Blanchard on the ralk ~“The Leadership Challenge™

Sl

WASAN 2020
SEMINAR MENANGANI CABARAN WA
XF (FAf PEMBENTUXAN PARADIGMA BAL PERKHIDMATAN AWAM

7 & 8 FEBRUARI 1994

Opening of the Seminar. “Challenges for Vision 2020: A Paradigm Shifi”
Tun Sri. Data” Seri Ahmad Sarji bin Abdul Hamid, Chief Secretary 1o
the Government (1994)

11992)

by



I —  Areay of Training

MEETING THE CHALLENGES
LEADERSHIP AND LEADERSHIP DEVELOPMENT
A WORKSHOP WITH PROFESSOR WARREN BENNIS
16 JULY 1992 , KUALA LUMPUR

Organived By With Ihe cocperatian of

NATIONAL INSTITUTE OF PUBLI
ADMINISTRATION (INTAN )

MALAYSIAN ASSOCIATION OF
MANAGEMENT AND ADMUSTRATION [Masma)

s

ANTAH HOLDINGS L BERHAD

Guest Lecturer. Professor Warren Bennis at a Workshop on Leadership (1992)

MAJLIS PELANCARAN BUKU

(1:]
. BHG. TAN SR1 DATO" MAHMUD B.TAIB
v%mmmm

5 FEBRUAR] 1963

At the opening of the course “English for Negotiation™ by Tai Svi Dato” Mahmud bin Taib,
Director-General, Public Service Deparmment (1993)
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The first course for Judicial and Legal Officers was officially opened by
the Minister for Law, Date’ Syed Hantid bin Sved daafar Atbar 11992)

iy
PROF AL-ATTAS

.

Guest Lecturer My Philip Croshy Guest Speaker Professor Dr. Syed
on the talk “Qualirv is Still Free” Muchammad Naquih Al-Attas from ISTAC
(1996) during the Seminar on Ethics and Values

held ar INTAN (1996




Areay of Training

PERSIDANGAN PEGAWAI-p
DAERAH SE MALAYSIEEA "
9-11 SEPTEMBER 1996

Dawgk Abdul Halim bin Ali. the Secretary-General of the Foreign Ministry (second from left),
chaired the session *Economy and the Inernational Arena ™.
during the District Officers” Confevence (1996)

Siv Robin Butler. Secretary to the The official opening ceremony for the
Cabinet and Head of the UK Civil Seminar “Government Information”
by Tan Sri Daro” Seri Amad Sarji bin
\bddul Hamid. Chief Secrerary o the
Government (1996)

Service ar the Executive Talk
wrganised by INTAN (1996)
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il

Dato” Seri Anwar Thrahim. Munister of Datuk Seri Samusi Junid, Chief Minisier of

Finance ar the ralk ziven 1o the Pre-lUSA Kedah at the talk given to the Pre-JUSA
Course (1993} Course (1996)

Participants of the Pre-JUSA Course with the Chief Secretary to the Government
Datuk Abdul: Halint hin Ali (1997),
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REGIONAL CAMPUSES

raining will be eftcetive i1t is made easily neeessible 1o those who need the training. Having
one trning centre forithe whole conmry would notmeel this phjective. Furthermore.

seographical spread of the country and the areas thit olficers

IV

the size ol the eyl service. the

and sEHT have to he trained inc it is dot feasible 1o lave one farge training faciliny o cater 1o the needs
of the entire Civil Service. There will also be specific needs ut the state and regional levels thar coull
be bewer met by pratming centres Tocited atsuchilevels. Curpently, INTAN has thiee ¢
and these have evolved over the yedrs, This chapter examines the origin of trainin

level and their developmant o reg

ona) campuses

centres it the ste
wal centres. their functions. structures and strategies:

Truining Centres at the State Level

Tn the carly yeurs when transport was a prableim and there was an urizent need W irin officers ad
stalf i matters of Tand and Jocal government administration. and. oifice management. 1t hecame
necessary toestablish training centres at the state leveli These training centres at the stue level were
extublished asearly as the 19505 und 19605, Same ol these centres we
and reopened to meet the demands Tor training. For example. the naining centre at Kuala Teren,
ceased aperation in 1964 alter being in aperation for tou
and Johore Buhru were closed remporarily for u few ve

s ot petiinent and were closed
inu
mowhile centres in Kot Buru: Seremibun

When INTAN was formally established i 1972, there were singraining cenmtres an the state lesel
These centres were located at Tpoh. Kuantan. Pulin Pinang. Seramban. Kot Barg und Johor Buhru
These training overnents, A Sl
Development Centre wr INTAN coordiated the trathing provided 6t these state céntries. Very thinly
stalted. these centies Tocused primrily on training the supervisory and clerical sl an the state Jevel
in lands tocal govermment and personnel administration and in office and fmancial man

entres were focuted e premises donated by the respective stae

ment.

The Establish of Resional C:

With the merease in the qumber of
Elmu wis unable 10 meet the growing demands. At the same time. the thinly stafted ceno
state fevel also Tound it ditficult 1o meet the training needs. While i the past. taining i focused
onthe supervisory and clevical stll, there was now more dengind Tor the trining of officers. This
nerease in workload Tad @ be shated between the main campus and the training centres at the state
level.

ticipaius and the puimber ol counses. the mabn camipus al Julin

soal the

Plans were submitted to build oot snly & new main campus bit afso thiee re
Kemuman in Tercngganu, Sungei Petani in Keduh and at Klwang in Johor, The canipus o Klaang sas
intended 1o carer for the training needs of the three southern states of Johar. Melaka amd Ne
Sembilan. The northern campus at Sunger Petni was w cer forthe needs of thenortherin stues al
Perlis. Kedul. Pulau Pinung and Pera
framing feeds of the eastern states of Keluntan. Tereng
Kiura not only catered 1o the training needs of the of
Selangor. Sabuh and Surawak.

wional cumpises w

Tl

L while the eastern campus dt Kemanian was 1o iter for the
anuand Py
cers but also o the needs ol the suies al

The main campus at Bukit
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The development of the main campus w Bukit Kiara and the three regional campuses wais included
as a project item under the Ministry of Education™s Fifth World Bank Loan. Injtially. only RM 16.6
million of the total RM 874 million was allocated for INTAN. The remainder was for the Ministry
of Education 1o finance its school projects. However. by the time the muin and regional campuses
were completed. u total of RM 24.6 million wus utilized. an excess of RM 8 million. The remainder
of the funds came from the Malaysian government. The total cost of development was RM 14 iillion
for the eastern campus at Kemaman. and RM 11 million each for the southern and northern campuses.

The completion of the three regional campuses was scheduled for October 1982 but was delayed
until February. 1983, All three regional campuses were opened in 1983 and began operating the same
vear. With the opening of the three regional campuses, the training centres at the state level were closed
and their activities were incorporated into the activities of the regional campuses. Physicall
terms of facilities, the regionul campuses were smaller ver:
These

and in
ons of the main campus at Bukit Kiara.
ampuses offered residential, domestic and recreational facilities.

Objectives and Strategies of the Regional Campuses

The main function of these regional campuses is o provide training that is specifically needed by
officers and staff ar the state and district levels, Thus. the training opportunities for officers uand staff
at the state and district levels expanded tremendously with the opening of these regional campuses.
All three regionul campuses huve the Tollowing three objectives:

* To plan und implement training programmes to enhance knowledge and skills and instil positive

values and artitudes among ¢ivil servants;

* To network with oth

pencies and institutions in order o enhance wmng development:

and
¢ To undertake training needs analysis at the regional level o identify the current and future
needs of the agencies ar the state and district levels.
To achieve these objectives, the regional campuses se the following strateg

— Huve a flexible organizational structure that allows adaptability in meeting the needs und

requirements of ¢lient ugencies:

~ Obtain the commitment and cooperation of the state governments: and

— Idemtity specific taining needs ar the regional. state. district and departmental levels and

design training projects that are practical and capable of meeting client needs.

izational Structure

reanizational structure of the regional campuses are very similar to one another. Each campus
is headed by a Regional Director who reports directly to the Director of INTAN, There is, a1 each
regional campus level. an Advisory Committee. similar to the INTAN Advisory Council at the main
campus in Bukit Kiara. The Advisory Committee is chaired by the State Secretary of one of the states
that the regional campus is responsible Tor. Members of the Commitice come from the state governments
and district offices as well as others who can make positive contributions o the development of the
respective regional campus. The functions of this committee is also very similar to that of the INTAN
Advisory Committee
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Regional Campuses

The Regional Directors are assisted by several Senior Project Coordinators wha often head specific
units. The number of ynits under the Regiopal Director may vary across the thige regional campuses
The Southern Campus has organized itsell into five units. namely. General Administration. Library.
Organizational Development. Human Resource Development. and Information Technology and Systems
Development. The Eastern Campus has a very similar structure. It has three training units, namely,
Quality Management. General Adminjstration, and M

pagement Develapiuent, and Induction and
Orientation Training. and two supporting units, namely. General Administration and Library as shown

in Figure 4:1.

Ol I |
Director INTAN
of INTAN Advisory Council
Regional Regional Campus
Director | Advisory Committee
l General |
Library General Quality Administration and Induction and
Administration g Manag: Orientation
Development Training
Projects € c! at i C

The primary clicntele group of the regiona| campuses are still the supervisory and clerical stalf. Among
the projects undertaken at the
reams. manual of work procedures. desk file
munagement. basic supervision. filing system. leadership. motivation, communication and mandatory
courses for newly appointed staff.

ional campuses are total quality management. quality improvement

. qualily counter services. asset management, financial

Specific modules of certain courses designed and conducted at the muin cumpus in Bukit Kiara
are often held inthe regional campuses. For example. the orientaton programme. including group
dynamic sessions for most mandatory courses and diploma courses. dre held at the regional capipises
because of the facilities available either within or in ¢lose proximity to these campuses. In line with
the objective of providi
provide consuluancy seryic

training that meets the needs of the customers. regional campuses also
s 1o the

gencies at the regional and state Jevels.

The number of courses offered at the three regional campuses has increased steadily over the years.
Tagether. the three campuses offered 324 courses in 1995, More than 11,700 participants were
involved in these courses, The number of courses offered and the number of participants involved
in edach of the three campuses for the selected years are presented in the Tahle 4:]
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Tane 4:1. Number of Courses Offered and the Number of Participants Trained at

the Regional Campuses lor Selected Years,

Year Northern Cumpus stern Campus Southern Campus
Courses Purticipanis Courses Purticipants Cuirses Participants

1983 46 1793 52 2,296 30

1984 63 2617 83 3,152 6l 2262

Tu8% 7% 2506 39 1.939 88 3,176

1uxY 69 2.298 68 2205 78 2681

1995, 119, 4890 94 3.071 [a8) 3.829

The sduiiber ol courses conducted at the northern and southern tegipnul camptis his more JURT
dosibled between 1983 snd 1993, The number of courses conducted ar the castern campus, pelween
1083 il 1993 T incicased by 809, The bigeestinerease in the number of participants betseen 1983
¢ the number af

and 1995 s observed inothe northern campus - i merease of 173% . The incre
purticipants utiending vourses al the eastern and the soutfiers canipises Tor the same period wus 345
and 69t respectively. The significint inerease in the pumber of courses undertaken und v the number
af parteipamts between the vears 1984 and: 1093 conld be pecounted Tor by the introduction of
andatory courses 1992 with the introduetion of the New Remuneration System and the need o
pratin officers 2nd st mthe ymplemenanon of the Development Admiistration Circdlars beginning
Wi 199

Ihe regionil campuses muke significant contrbutions 1o achieving the overull toget of INTAN
In 1995, qust over 32% of the 016 courses conducted at INTAN were conducted an the regional
compuses. Interms af the mimber of participants. more that 42% o the 41,978 partcipants who
attended courses ut INTAN alid o inmal campuses. A lapger nuinber 6F coutses can: be
condiieted in these regional campuses as these courses are nat ol fong durgtion.

the T

Staffing at the Regional Campuses

camipuses is about a hundred. For
are

The towl uumber of otficers and statd v cach of the
examiple. the ol number of officers and sl ar the eastern compus is 87, of which only
i courses are provided Tor by the officers

academnie st As aresult, mput tor some modules incer
from (e pam caipus i Bukit Kiaray

ilities at the Regional Campuses

Regiondl campuses are bener known for their unigue Jocation nd special facilities, The eastern
campus 15 loested near the sea (the Sonth China Seid und therefore Tocuses v extracuricular activities
_ The northern campus exploits @ cave: that is located in
it proximiny for group dymamies sessions. The southern campus is locured close 1o hill. This hill
is tsed foe hiking during the group dynamic sessions. Thus. it is not surprising that participants from
the nraicampis are often senl o the regranil Campuses Tor orientation.

that Aee relued W the s sueh us Kayakin




T provide w conducive epvironment for trdning. the camptises are equipped with various tacilines
thitare considered essential Tor training, The traiiing facilities available at the three restonal camnplses
e summarized i Table 4:2

Tunte 4:2 ning Facilities Available at the Three Regional Campuses

Fugilities Number Available
Lecture rooms 13
Libraries 3
Hostel rooms 418

Computer laboratories 7

Micro computers on

In fine with INTAN'S total approuch o traini
the parti

adequine recredtional lacilities are provided for

pants. The sporsand reereational Tucilities current]

vailuble for purticipanis a the resiimal

camplises W in Table 423

Tastk 4.3: Sports and Recreational Facilities at the Regional Campuses

Sports and Recreational Facilities Number Availahle
Gymnasium 3
Tennis courts 0
Volley ball courts |
Netball field 3
Football field 3
Recreation rooms 3

The three regional campuses make significant contributions to achieving the averall objectives of

NTAN. They allow far somme Torm of speeialization viz, adyvance

courses are held st e main carmy
¢

e cotrses far supparting staff. many of them a the stie le are held at th i

MRS

Fhey e ulso closer 1o their clients an the sttt and distriel I8 shich allows them o design vourse

toomeer the specitic needs of thew client
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outheris regional campus. Kiuang fohor

Northern regional campus, Sg. Perani Kedah



Regional Campuses

Eastern regional campus, Kemaman. Terengeann

INTAN campus Jalan Elmu, Kuala Limpur
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— Regiomed Campises

tion Course

Trokking is part of the programme for the participants of the b

southern regional campns (IKWAS: 196

\ classroom in session ar INTIM. Kemaman (1996)
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LAGU INTAN

Lahirmu di maya pada = T R
Hidupmu beri cahaya Marct @

Melahir tenaga jaya
Memenuhi pancaroba

Tenaga bangsa dan watan
Dipupuk digembelingkan
Dibajai direstukan

Itulah perjuangan INTAN

Bersatu padu

Berazam setia pertahankan negara
Latihan untuk pembangunan

Itulah motto INTAN

Lahirmu di maya pada
Hidupmu beri cahaya
Melahir tenaga jaya
Menempuhi pancaroba

INTAN SONG

(This is a translation of the meaning of the
song. It cannot, however, be sung to the
original music score as composed by
Asmawi Mohd Noh)

You began from a vision
You exist for a mission
Creating such vigour

And the will to endeavour

Plurality of the nation
Natured and nurtured

To be highly acclaimed
That's your challenge, INTAN

United and loyal
Defending the nation
Training for development
That's your motto, INTAN

You began from a vision
You exist for a mission
Creating such vigour

And the will to endeavour
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NTAN will be operating in a different environment in the years o come when the Vision and
policies of the government take effect fully Malaysia has set its vision of achicving developed
nation status, politically, socially. culturally and ceconomically. by the year 2020. To achieve
Vision 2020, the strategic direction that hiss been chartered for 4 developed Malaysia. the goverriment
will pursue even mor

aggressively il privatization plan und the Maluysia Incorporated Concept in
zrowth. The Seventh Malayvsia Plan has
identified three muin thrust areas, namely enhancing potential outpur growth by inc easing total factor

line with its desire to make the private sector the engine of

productivity. achieving structural transtormution by developing the service sector, and attaining balanced
development. To enhance the productivity of the public sector, etforts at right-sizing the government
will continue and this means that government agencies. including INTAN, will have 1o produce more
with less. Technology is also expanding at such a rapid rate and failure 1o keep up with it can spell
disaster.

IMPERATIVES FOR CHANGE

Three key factors will have s

gnitficant effects on' the Malaysian Civil Service. These factors are
globalisation.

hnology and competitiveness, The nation will be operating in a borderless world

made possible with the advent of modern technology. particularly computer technole
and knowle

With technology
ge available 1w all countries, competitiveness will depend an the ability of @ country 1o
available technol and knowledg

use thy

s 10 one’s advantage.

The Malaysian Civil Service must therefore change its roles und style of management and administeation
to be effective and remain relevant in this new dynamic environment. Though the ¢ivil service was
directly involved in the development of the country in the sixties and seventies. this responsibility
has been passed over to the private sector in the early eighties. The sovernment's fole was redefined
to facilitate private sector

rowth. The public service now plays the role of u facilitator where
cooperation has become the cornerstone of the private-public sector relationship under the Malays
Incorporated concept. To

Yy this role cffectively, the vivil service must understand the changing
world scenario

A NEW ROLE FOR INTAN

INTAN. as the premier civil service training institute in the country responsible for upgrading the
capabilities of the civil servants. has ta keep pace with the changes accurring in the environment. To
remain relevant in this environment. INTAN must not only acquire the latest technology and knowledge
that is available, but it must also be able to use it for its competitive advant

ge. It has been assigned
the critical task of facilitating the transformation of the civil service mindset from one of leading 10
that of facilitating the ecanomic development of the country. As the primary training institute for the
public sectar. it must identify the challenges that it will face. There is. therefore. a need for the constant
scanning of the environment. both nationally and internationall
programmies that can assist INTAN 10 manage this change in role. This is necessary because the public
service will nat only have 1o manage the public sector efficiently and effectively but also lend support

1o seek new and innovative training

to the private sector. which now has a greater role o play in natonal development
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sc tole i the

INTAN, as 4 public sector institunion, has therefore (o continuously play a strat

administrative improvement process by desianing and Implementing triining pr fpmes simed uts

* Increusing the

Iticieney of the ¢ivil serviee thro dter cusiamer orientition:

* Snmulwing changes in the management of public sector orguizatjons:

* lnereasin ceountability and discipline umo

o public sector personnel:

* Instinwrionalizing a culture of excellence in the civil sérvice: und

® Prioritizing and restrategizing training programmes to meet current adnd fujure neads of thie
evalving public sector.

Competen,

Based Training

Tiv sty ahead of the competition and 1o contribute towards the development of o world eluss public
service in Malaysio. INTAN must continue tafoucus on achieving training excellence. In this respeut,
existing programmes will be reviewed to ensure their relevance 1o the current environment. Toy
aperationalize the vision of the Maluystun Civil Service becomi world class organization. INTAN
is in the process of formulating a comperency model for the Maluysian public sector by ussessing the
comperencies needed by public seetor managers interms of skills. knowledee and atitude. hoth
currently and i the futiire w undenake their roles effectively and efficiently, By adopting a competencs -
hased (raining model. INTAN hopes to:

* Develop competency-hased taini
levels:

madules o address the needs of the various manugement

Achieve u higher retumn on investment:

Equip the civil servants with the appropriate knowledze and skills und ineuleare the rnght
antitude 1o enhance their capucity for dealing with wimbiguities that ure prone o arise i such
a complex public sector environment:

Strive 1o enhunce the existing performance of public sector organization;

Nurture leadership: development: und

¢ Inspire vrganizational improvement programimnes,

The Introduction of New Courses

INTAN will have o introduce new courses to meet the new competeney requirements of the officers
and the statt and in the process eliminae courses that are no longer relesant. AL present. the
s quest for greater efficiency. is privatizing & numbet of the services which were formally provided
by the public sector e.g.. electricity, telecommunication. sewerage and postal. As g result. the fole of
the public service hus now ehanged from one of providing these essential services 1o ane of monitorin
the delivery of these services o the public and ensuring that the nation™s citizens obtain these services
efticiently und ur a reasonahle cost.

vernment.

L business

This chunge in the role of the civil service requires new knowledse and skills relan

ment, negotiation, financtal analysis, privite sector operations and public relutions, 1t glso
requires uchange i the attitude where the privite Sector is considejed an eyual partier m gencriting
mational economic growth and not justa sep:
10 INTAN 10 design nes courses thut meet these new requirements and fullill the national aspirations
of achieyin fon statis

pe entity prrsuing its own goalss Thus. it is o challenge

developed: ni
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lubal environment. The first
nd the
secondis o implenent these best practices dml if possible imprive an the best practices. This requires
cratvity as nodmnovatinn will otherwise he possible. In tine with the paradigm shift advocated in
the public service, officers and staff must be trained 1o think beyond the “horders” and not be bounded
by current constraints like rules, re

There I need Tar a iwo-prong siritegy 1o operate sueeesstully ina

is toettectively benchmark best practices and the technulogy that drives these best practices. «

ations and existing norms and practices,

Professionalization of Trainers

y wharacteriste of o learnin

A ke orgdtization is ais openness to the external environment. As such.
raining AnSULIEs must steive twdrds meeting internal requirements while at the sume time
external recognition. One method of gaining this recognition is throi

aining

el the professionalization of the
trainers themselves. Towards this end, INTAN is initiating the move towards national certification of
tramners. The establishment of the Nationul Consultative Panel on Training and Huinan Resource
Develupmient (NCPTHRD) o provide @ forum for public and privare sector
discuss professional and methodological issues related 1o training is a4 firse step in this effort, This

ning instines 1o

Consulative Panel has cmbarked on several projects sueh s

= Programme towards greater professionalizaion in g

Bulletin tirled ** Natonal Traming Bulletin™ (swhich has been lannched -

ment vn sharing of resources:

- Calliabora

ton i case developmunt: and

= Collaboration and development of wresource centre un Islamic ethics and morality, a subject

to-be incorporated in training in all public sector training instiiutes

»enhance the protessionalism of ity trainers. INTAN has also imrodueed its own programme of

certilivation. New officers involved in training have 1o unde

va mandatory two months course in
iraining methodology and in their subject area. The apprentice must show his or her competence in
a Tormal presentation before he or she can be allowed 1o teach Subsequently. they will be required
1o undereo more advanced courses o he cerfified as experienced tramers and master trainers, The
challenge hereis 1o ensure thavall trainers ave provided with the ne essary training and are well-versed
in their suhject area. Identifying and rectifying gaps in the knowledge and skills area is one of the
prerequisites for the implementation of 1SO 9001 i INTAN

Bulance Between Focused and Mandatory Training

A nutional public sector training institute like INTAN faces the additional challenge of baluncin
requirements of focused and mandutory trainin

the
- Being a national training instituie it cannot entirely
do away with mandatory training s this is « prerequisite for new recruits und officers who are due
for promotion. The formier is necessary 10 ensure that new recruits stan their service o a4 proper

toundation. while the latter is required o assess the suitbility of serving ollicers lor promaotions
However. focused training is necessary because campetency reghirements of officers and statf
change over time and as they move from one job (0 another during the course of their career. Such

tratning rends o be inore specialized and focuses on specific areasof work undertaken by the officers

oF stuft
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Collaboration in Training

It is not possible for INTAN to provide training 1o each and everyone of the 890.000 civil servants
in the country and more so in providing the ditferent skills thut are required for them to perform their
functions effectively and efficiently. The training function therefore has been decentralized. This
approach has not been very successtul as the success of the process of decentralization of traini
depends on the internalization of a training culture. Until such time when departments can take over
the training of their own staff. INTAN will have w continue meeting the needs of the public sector
by balancing general and focused training.

The government has been emphasizing on the inmportance of human resource development both
the public sector and the private sector. To ensure that public sector employees are given the opportunitics
for training and development in order to enhance their knowledge and skills. training must be made
easily accessible to them. Although INTAN has the paramount role of training all the public sector
emplovees, it is a mammoth task 1w reach out 1o all of them as the public sector has a work-force
of more than §90.000 employees. INTAN does not have the capavity to train all public sector
employees. This in itsell presents a challe 1o INTAN s the civil service is huge and departments
have their own needs and requirements

Tt is therefore fortunate that there exist other avenues of training for these agencies i.e.. the private
sector. In the last § years. there has been o proliferation of private sector training and consultant
agencies that conduct courses which are also relevant 1o the public sector employees, Courses are
condiicted in such areas as supervisory skills. communication, negotiation and performance management
and are very similar to that conducted by INTAN. INTAN views this not as a threat. but as healthy
competition. However. the private sectar agencies charge high fees 1o atend these courses. While
INTAN charges @ nominal fee of RM20.00 per participant. the minimum fee churged for a one-day
course run by the private sector agency is about RM200.00. This has proved 1o be a set-back for many
public sector agencies as many of them have a limited training budget. Aguin. the responsibility for
muking training accessible to as many as possible falls on' the shoulders of INTAN because of the
high costs invalved.

There are several other training centres in government
employee
respective &
a8 presservice training. general induction courses and promotion courses. it would be advantageous
0 INTAN if these other training centres can supplement the ¢fforts of INTAN in providing training
n areas such as organization g quality g and communication skills rather than
rely on INTAN.

neies that conduct training for their
Most of them provide training in specialized areas that are relevant 1o the needs of the
gencies, While INTAN has the responsibility 1o conduct courses that are mandatory. such

Accessibil

y to Training

With 24 Ministries. 146 Departments and a totul of 892,000 employees. widening the accessibility
(o public sector training is indeed a major To meet this challenge. INTAN has developed
truining packages and made them available o all dep.tr(rncm\ and ministries in the public sector. To
date. INTAN has developed 11 training manuals and packages. In line with the cascading principle
of training, special courses for department trainers or facilitators are conducted. Once trained. they
will be responsible for making erammes to personnel in their respective departments.
To effectively embark on this form of franchise training. INTAN is also setting up strategic alliances
and networking with other training institutes and institutions of higher learning. Through closer
collaboration with these institutes. INTAN hopes 1o see the intensification of human resource development
in the country. thus muking the goals of Vision 2020 atwinable.

availuble these pro
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[hese other public sector training institutions include the Aminuddin Buki Institute established in
1979. the National Institute of Valuation established in 1985 (INSPEN). the Public Works Training
Institute (IKRAM) established in 1988, and the Institute of Diplomacy and Foreign Relations (IDHI)
established in 1991. These training institutions provide the professional and technical training which
is an important component of the humun resource deve pment programme, Training programmes on
administrative reforms in the Civil Service are also conducted by these institutions but such training
is normally conducted using the training packages developed by INTAN, In sanie of these training
nstitutions
1 the curriculum so as to make training me

1spects of management training und employee enrichment programmes are also covered
holistic and relevant.

Creating a Learning Organization

To create the learning culture among the public sector employees. it is imperative that a learning
environment prevail in the organization. Though the ultimate responsibility for learning must fall on
the shoulders of every employee; there must be encouragement and support from the management of
the organization. The learning culture can be created if supervisors and munagers undertake the
responsibility 1o coach. guide and counsel employees with regard 1o their job performance. It is not
possible nor feasible for INTAN o provide training to all employees in all the arcas that the employees
are interested in,

Supervisors and manugers must also take an interest in the training of their employees by helping
them 1o identily their training needs: ensuring that there is sufficient budyet for truining and staff
development. und lend support to cmployees w implement the newly acquired know ledge and skills

The voncerned attitude of managers 10 ensure that training acquired will not be lost when trainees
return o their place of work will help o provide a positive impact of training and a higher return
on the investment made in training.

Continuous learning and retraining is imperative for ull employees in the public sector with the
mer
Incorporited concept. public sector agencies have frequent dealings with multindtional organizations.
and foreign agencies. Public sector agencies are inevitably put on the forefront to arapple with

asing growth of globalisation and liberalization Coupled with the implementation of the Malaysia

international issues und problems and are forced 1o respond speedily. Under such circumstances. it
15 necessary tor management in public sector agencies o ensure that employees are always in the
learning mode so that they are capuble of dealing with the fast pace of changes that are around them,
and technolo,

such as in the areas of science and information technology.

Information technology has already made a significant impact on the Public Service. However. more
ficeds (o he dane. 1t is no longer sufficient 1 use IT for word processing and data processing alone.
Organizations need 1o reengineer their processes. that is. the way the work is heing done to ensure
quality and speed in the delivery of the services. Organizations will have 10 communicute using
eomail and aceess dabuses from all over using other packages such as Netscape. This is part of the

government’s desire to create u paper-less ¢ivil service, As INTAN is entrusted with the
responsibility for training civil servants in the application of IT. INTAN has organized numers
Lourses to create awareness of the importance of 1T and in the use of other software application. Such
training is necessary and must be continued if the objectives of the Multimedia Super Corridor are
th be realized

Is

Anather challenge for INTAN is 1o help ¢ivil sefvants acquire post graduate degrees. Currently,
scholarships are being offered 10 civil servants to o for graduate studies overseas and locally.
However, only limited number of officers can be released at any vnetime. To help others acquire post-
graduate degrees in different fields on a part-time basis, INTAN has initiated a part-time Masters
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programme - collaboration with 4 local university. Ultimately. degrees in Human Resource
Developmem and Business Administration sill be offered to serving officers who are willing to
suerifice their week-ends 1o undergo the Wwo-vear programme. As courses will he held only on

weekends, officers will nothave o leave thewr current jobs. This again 15 another attempt 1o iprove
the academic competency af civil servants

New Training Facilities

L raining institugions

With rapid developments in the field of information and computer etk
need o be innovative o offer on g continuous basis, opportuniies for learning and appreciation of
new shills and kiow ledge. Innovation inthis field culls novonly tor developing new training methodologies
but alsomaking availuble pew fucilities. optimizing the use of existing vuining tactlities and resources.
and introducing more up-to-dite fucilities. Towuids this end. INTAN will be establishing a N
Technology Centre under the Seventh Maluysia Plan, This Centre will imegrate information and
into management training. There will be Tung ldboratories. computer
laboratories and other reluted Tucilities. Such tacilities will provide greater actess @ computer-bused
traning for Civil servants. A recent introduction at INTAN is the Walk-In Computer Assessment Centre
thit dllows one to walk in and assess one’s computer skills.

computer lechnole ¢ Trdings

Public Sector Reforms and the Role of INTAN

One of the mujor efforts undertaken inthe public sectoris the introduction of seetor-wide adininistrative
rele

ms 1o upgrade productivity and quality of its services and ity employees, The administrative
reforms started as carly as the 1980s, with minor reform changes such as the introduct
of nume tes, punch clock. desk fle
veforms picked up i the fate 19805 with the introduction of numerous administrative reforms including
the New Remuneration System i 1992 and the inculcation of excellent work: culture.

0 of the use
wl manul of work procedures, However the pace of administrative

Given that the Malaysian civil service has sel its goul 10 be a warld-cliss public sector. the
introduction of new improvement programmes (o upgrade productivity and quality among public
sector employees will be a continuing agendu of the government for now and the Tuture. as the road
w0 quality has no end. INTAN will be assigned the responsibility to train. and in some cases. guide
goveriment agencies implement the reform efforts. Training by itself may not he sufficient for the

effective implementation ol the reforms, Nevertheless. one of the higgest challenge for INTAN is 10
design the trmining packages in such u way as 0 help the public sector agencies implement the
reform programmes. INTAN will continue to train public sector eniployees w implement a culure
of concern for quality and productivity in their organizations. Training courses particularly on
TOM. 1SO 9000 and Quality Control Circles will cantinue ta be the benchmark of INTAN™ (rnning
programmes.

Cross-Fertilization of Tdeas

Inits new role. INTAN will have to hecome competitive and cost effective. INTAN cannot afford 1o
confine itsell W only in-house expertise to conduct its ning activities. In this erg ol globalisation
and Malaysia's privatization climate, there isa dire need for cross-fertilization of knowled
il the task at hand 1s 1 be efficiently implemented foachieve the desired gouals. Existing mechanisims
estblished under the Maluysia Incorporated concept muy not be sufficient. Mare inputs 16 courses.
And even somie gnitire courses may hive 1o be out=sourced 1o the private sector. Ln line wirth the coneept

cdnd ideas

af henchmarking the hest prictices, INTAN has to leam from other agencies, privae or public. und
N.

implement best training and non-training practices in IN
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There is a need for INTAN 1o establish colluborations with wiher private and public tainis
institutions within the country and also foreign ones it it is to achleve world ¢

158 status and continue
10 be recognized as the premier civil service training institution, not only in Malaysia but also in the

AN region. This collaborative approach should include joint programmes and also the exchange
of the prolessional staff to broaden their own personal horizon and therefore becomie not only
competent but also global and visionary trainers.

To facilitate cross-fertilization of ideas and 1o share resources, INTAN has established o formal
mechanism for cooperation wmong the public and some private sector teaining mstiwtions in the
country. External resource persons who are brought @t grear costs are shured in some cuses by two
or more training institutions o reduce costs. To fucilitate an environment of continuous learning

conferences both national and international are also organized to keep abreast with changes in different

felds. encourage cross-ertilization of ideas amang local officials and between the locals and overseas

delegates. Throl

th these uctivities. these institutions have provided swift responses to the government's
reform initiatives.

Research and Consultancy

To ensure that their training programmes are constantly evaluated and sureamlined 10 the changing
environment. INTAN
on what works and what does notas well as 1o enhance the learning opportunity and the expertise

undertukes some research and consultancy projects to get objective feedback
of their professionals

In addition o these. INTAN should alsa undertihe consultancy services as consultancy provides
an important input into the design of training programmes as well as in presentation and discussion.
Both training ahout chunges inthe present
administrative system. Consultancy services will assist INTAN lrnlhh to face the reality ol the

rd consultaney forms part of the whole process of bringi

problem existing in the administrative und management environment of the public service. They can

then determine the changes required and the Kinds ol training programmes that need to he underioken

o improve the existing systems. Otherwise. training will remain an activity in Cisolation” which will
not salve the real problem at hand. Tn many cases. an *
be adopred

cene;

-based” truining approach will have to

New Training Methodolo;

In today s warld. the technology sector is making quantum leaps especially with the inroduction of
compuler programmes. internet. informarion
1e, Thus INTAN has to explore these avenues and
seek out ways of incorporating these new technologies in the des ind conduct of training programmes
The adoption of these new technologies will not nnl\ make training more effective but INTAN itself
can hecome more cost effective by bringing training 1o a lar.

IT. There are many innovations such as personal computer:
superh

way and teleconterencing that are in ve

r number of ¢lients

One of the techniques that could be used in this context is the concept of distunce learning. Since
INTANs efforts o link up its activities with foreign institutions, it could be expensive if whole teams
of experts are brought to INTAN to conduct. say. a 3 month module for u life audience. A smaller
number of experts could be braught 1o INTAN to provide the basics of the course and they could then
return 1o their host institution. The follow up training could be conducted via the use of camputer
linkages with these foreign institutions and group presentations and discussions could be canducied
In this manner. the training provided by INTAN will not only be efficient but
also cost-effective. INTAN is currently attempting to link the northern regional campus with the muin
campus 4t Bukit Kiara in the use of distunce learning

via teleconferencing
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In facing and munaging these challenges. it is imperative for INTAN w identity ns stakeholders
if it is o get the pecessary support to Tullill s goals and objectives. Broadly speaking. the major
stakeholder of INTAN is the Malay sian government which. when transhited into per L means
the Prime Minister and the Chiel Seeretary to the government. They have made their stand clear. The
Prime Minister wishes to have an etficient civil service that is capable of obtaining 1SO certilication
which is a recognition of quality service that is efficient. consistent and timely. The other mujor
stikehuolder is the public who are the recipients of the services provided by the public sector

Thus. it is the task of INTAN to determine the current status of the civil service. determine the
<hortfalls in terms of services provided. taking iito account the pereeption of the public. and plan
for the futnre. Efforts should then he made 1o sort out ways of overcoming these shortfulls and the
types of training that will be required 1o upgrade the system to one that is capable of obining 1SO
certification, In this manner. the needs of INTAN'S stakeholders will be met,

USION

CONC

I the changing environment. to remain relevant. INTAN has tor continiously review the courses it
alfers und the methodologies used in providing training. There will be more pressure to work with
the private sector in line with the Malaysia Incorporated concept. It is also necessary 1o network with
other local und overseus: private and public sector organizations to share scarce resources and encourage
the cross-fertilization of ideas, As said earlier, in the near future. public sector organizations will have
o manage with fewer resources and yer produce more in terms ol goods and services,

84




IS

The Chicf Secretary 1o the Government Dtk :

¥ ’v ‘ |
: s Y 3k
Ahdul Halim bin Ali addresses the delegates at the MS 15O 9000 Svmposim
on 7 danuary 1997




s 1996,

NVINT




— — — —_ Challenges

MSC: Llectronic Govenment-A Radical Transformation”™
a presentation by Tan Sri Daro® Dr Othman Yeop Abdullah,
Executive Chairman. Multimedia Development Carporation Sdn. Bhid,
during the MSC Seminar on 19 Noventber 1996

Panel discussion during the MSC Seminar on 20 November 1996
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Closing of the MSC Seminar A Quantum Leap Towards Elecrronic Government”
by the Secretary-General of the Ministry of Education, Daruk Dr Johart bin Mar
on 20 November 1996

Presents

'EGIC LEADEF
ESSOR CHARLE

A lecture by Professor Charles Handy on

“Managing Paradoxes in Uncertain Times"™
on 24 February 1997,
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. STRATEGISING FOR THE FUTURE » a4
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A visit by top government officialy of the country ta EDS (Elecironic Data Svsten). Datlas. United States, ander
the Muliimedia Super Corvidor and Electronic Government initiative (21 Janary 19971




INTAN: Mifextones of Success —

INTAN emereed winner of the Chief Secretary 1o the Government Quality Award for 1994

The Director of INTAN received the Award from the Chief Secrerary to the Government,
Tan Sei Dater’ Sevi Almad Sarji bin Abdul Hamid on 31 Ocrober 1994
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INTAN DIRECTORS AND IN

AN FELLOWS

NTAN has remained the lu
u Di
Sine
open Administrative and Diplomatic Service, their appointment as Director of INTAN may not last

st division under the Public S

ervice Depurtment. It is headed by

tor who currently reports w Deputy Director General 11 of the Public Service Department,

its establishment in 19720 INTAN has had seven Directors. As the Directors come from the
Toriger than o few years as they are promoted and tansferred 1w other organizations. A brief deseription
of cach of the Directors of INTAN is given below:

DIRECTORS OF INTAN

Dato’ Dr Abdullah Sanusi bin Ahmad

Dato’ Dr Abdullah Sanusi bin Ahmad was horn in Negeri Semhi
Civil Service in 1961 and held different positions at the

in 1936, He joined the Malayan
tate and Federal levels during his career
. Oxford U.K. on “Government
and Development™. In 1968 he was appointed the Assistant Director in the newly established Development
Admimisteation Unit of the Prime Minister’s Department

in the Service. In 1966 he attended a course at Worchester Coll

Dato” Dr Abdullah Sanusi bin Ahmad obtained his Bachelors degree tfrom the University of Malaya
and his Masters 10 Public Administration (MPA) from the University of Pittsburgh m 1971 On his
return to Malaysia in the same year. he was appoinied the Acting Principal of the Government Staif
Training Centre. With the establishment of INTAN in 1972, he became the first Director of the
National Institute of Public Administration, He then left INTAN 1o pursue his doctoral studies at the
University of Southern California. US.A. On his return in 1977, he was appointed the first Director-
General of the Malaysian Administrative Modernization and Manpower Plunning Unit In 1981 he was
appointed the Secretary -Genesal of the Ministry of Public Enterprises. Dato” Dr Abdullah Sanusi bin
Ahmad ok an early retirement from the Civil Service in March [986 10 join Petronas as a Vice-

President

While in'the Service. he had contributed signilicantly to the Public Service, particularly 1o the
Administrative and Diplomatic Service. He was active in the Administrative and Diplomatic Serviee
Association of Malaysia and was its President for five vears (1981-19861. An avid writer. he has
published books and articles, and presented papers on the public service in various forums both locally
and ubroad. He is now the Vice-Chancellor of University Malaya

Tan Sri Dato” (Dr) E bin Omar

Tan Sri Date” Elyas bin Omar was borp in Penung and started his carcer in the Mulayan Civil Service
as un Assistant Secretary inthe Public Service Commission in 1960, In 1964, he left for the University
of Pittsburgh, USA 1o do his Masters (Dug Hummerskjold Fellow ). On his return to Malaysia. he was
dppointed as an Assistant Director. in the newly established Development Administration Unit of the
Prime Minister’s Department.

He held the position of Director of INTAN from 1973 10 1978, Duri
developed the Institute from o small raining centre into one of the hig
service training institutions in the world in terms of the nuinber of teaching stall and trainces. He

this period he planned and
st and most effective civil

personully selected the present sites for the regional campuses.
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Milestones of Sweeess -

N. he introduced new and innovative traini

As Director of INT approaches and methodologies
based on the reasoning that organizational effectiveness is actually determined by process improvements
and establishing institutional linkages with external customers. which include international agencies.
Officers were hand-picked by Tan Sri Dato” Elyas to serve in INTAN buased on proven capability
and future potentiality. He placed a lot of emphasis on getting the right officers to join and (o
contribute towards the development of INTAN's capability as a dynamic instrument of chunge in
Malaysia® economic growth. Consequently he plzl‘\cd for their career development as a motivational
input into INTAN's development as well

He was promoted as Deputy Director-General of the Public Service Department in 1978 where he
introduced numerous innovations in the management of the Civil Servi
for personnel record management. recruitment. performance appraisal and promotion of the civil
servants. He was also responsible for the reorganisation of the Public Service Department as well us
the Administrative and Diplomatic Service based on the concept of specialization. He was subsequently
promuoted as Secretary-General. Ministry of Federal Territory as well as Mayor of Kuala Lumpur in
1981

including the use of computers

With the abolition of the Ministry of Federal Territory in 1987, Tan Sri Dato” Elyas bin Omar
remained as Mayor of the City of Kuala Lumpur until 1992, when he retired from the civil service,
As Mayor of Kuala Lumpur, he was responsible for initiating and supervising the ‘explosive’ growth
of the national capital us well as converting it into one of the most dynamic and cleanest ¢
the world at the time.

ies in

Tan Sti Dato” Elyds hin Omar played an active role in national sports. He was once the President
of the Badminton Association of Malaysia as well as the Asian Badminton Confederation, Malaysian
National Cycling Federation. Kuala Lumpur Football Association and. currently, Vice-President of the
Football Association of Malaysi

He was the country’s Chel de Mission at the SEA Games (1987) Commonweulth Games (1990)
and Olympies (1992). For his contributions to the Civil Service he was made an INTAN Fellow in
1982, He was conferred an Honorary Doctorate in Law (LLD) from University Sains Malaysia in 1992
for his service to the nation.

Dato® Dr Mohd. Shahari bin Ahmad Jabar

Dato” Dr Mohd. Shahari bin Ahmad Jabar had his early education in Perak. He graduated with a B:A
from the University of Malaya. He joined the Malay Administrative Service in 1960, In 1963, he joined
the Administrative and Diplomatic Service and was appointed as Assistunt District Officer of Kuoala
Lumpur. Since then. he has had held several positions such as Secretary to the Public Service
Commission of Sabah and Sarawak. Assistant Scecretary at the Prime Minister’s Department and
Deputy Director, Malaysian Centre tor Development Studies.

In 1969. Dato” Dr Mohd. Shahari bin Ahmad Jabar joined the Institute of Social Studics. at Hugue
Netherlunds to pursue his masters degree. On his return in 1972, he was mude the Deputy Director-
General of the Department of National Unitv. He pursued his Ph.D. in Political Science at the
University of Hawaii in 1975, On his return in 1978, he was appointed the Director of INTAN. It
wiss during his tenure that INTAN moved {o its new campus at Bukit Kiara. and the three regional
campuses were opened in Sungei Petani. Kluang and Kemaman. He remained the Director of INTAN
until 1983 when he was appointed the Direcctor of the Asia Pacific Development Centre (APDC) in
1984 In 1990, he was appointed the Deputy Director-General of the Public Service Department until
his retirement from the Civil Service in 1992
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Dato’ Paduka Dr Ma

un bin Ahmad

Dato” Paduka Dr Mazlan bin Ahimad hails from Perlis. and was uppointed the fourth Director of
INTAN in 1984, His career in the civil service started in 1966. Belore being appointed the Director
of INTAN. he has held various positions in the Civil Service, He served as Assistant Secretary in the
Contract Division of the Federal Treasury. as Assistant Director in the Establishment Division of
Public Service Department and as ll.unln Officer at the Government Staff Training Centre. He wa
the Deputy Director of INTAN fram 1982 before becoming Director.

Dato” Paduka Dr Mazlan bin Ahmad obtained his Masters in Public Administration from the
University of Pittsburgh and his Ph.D. from the University of Southern California in the Unjted States
in 1973 und 1982 respectively

He has also duepded the Harvard University Advanced Management
Program. During his tenure in INTAN, he strengthened INTAN'S linkages with national and international
institutions to ensure that the functions and strategies of INTAN coaligned with the needs of its
stakeholders. He was made the Mayor of Kuala Lumpur in 1992, [n 1995, he was appointed the
Director-General of the Public Service Department

Dato” Paduka Dr Mazlan hin Ahmad has been very active in the Administrative and Diplomatic
Service Association, He served as the President of the Association from 1992 and declined re-election
after being apponted the Director-General of the Public Service Depurtment to avoid a conflict of
mnierest

Datuk Dr Johari bin Mat

Datuk Dr Johari bin Mat graduated with a Bachelor of Arts Irom the University of Malaya in 1968.
He joined the Malaysian Civil Service the same year and was appointed as an Assistant S
the Ministry of Agriculture. In 1970 he was transferred to the Ministry of Education. He had his first
stint in INTAN, when it was still called the Government Staff Training Centre. us u training officer
in 1971 He then proceeded for

etary in

aduate studies in the United States where he completed his Masters
in Public Administration and his Ph.D.. both at the University of Southern California in 1976 and 1979
respectively. He also holds a Diploma in Training Techniques from the Royal Institute of Public
Administration, United Kingdom

On his return from studies in 1979, Datuk Dr Juhari bin Mat was appointed the Head of the Centre
for Local Government and Regional and Urban Administration in INTAN. In 1982, he was appointed
the Director of the Klang Valley Planning Si
Secreturiat was rupunslhu for coordinating the overall planning of the development in the Klang

retariat in the Prime Minister’s Depurtment. This

Vulley

In 1988, Datuk Dr Johari bin Mat returmed o INTAN as its Director and remained in that position
HIET99 1 when he was appainted the Secretary-General of the Ministry of National Unity and Social
Development. In 1993, he was appointed the Secretary-General of the Ministry of Domestic Trade
and Consumer Affairs. Soon after that. he was appointed the Seeretury-General of the Ministry of
Education where he hus remained ever since. He has heen a member of several Boards. Councils,
Pancls and o consubtant and expert to a number of projects and institutions. For his numerous
contributions to the country, he has been the recipient of several awards. He is o corporate member
of the Malaysian Institute of Planning

93




AN: Milestones of Success =

Dato” Dr Muhammad Rais bin Abdul Karim

Dato’ D Muhammad Rais bin Abdul Karim joined the Malaysian Civil Service in 1969 and his first
appointment was us the Assistant Director of the National Operations Council. In 1972 he was
appointed as the A: ant State Secretary in charge of development in the Malacca State Secretariat.
A yeur later. he was posted as @ Project Officer 1o the Asia and Pacific Development Centre. He
served us the Principal Assistant Secretary in the Ministry of Health for several years before he
proceeded 10 pursue his doctoral studies in the United States. On his return. he was posted as the
Deputy Director-General of the Malaysian Adminisirative and Munagement Planning Unit of the Prime
Minister’s Department in 1985 In 1991, he was made the Director of INTAN where he remained until
1994 when he was promoted to the post of Deputy Director-General of the Public Service Department.
He is currently the Director-General of the Malaysian Administrative Modernisation and Management
Planping Unit of the Prime Minister’s Department

Dato™ Dr Mubammad Rais bin Ahdul Kurim cived his Bachelor of Arts (Hons.) from the
University of Malaya in 1969 He obtained his Diplomia in Public Administration from the University
of Malayu in 1972 He then pursued his graduate studies in the United States. He holds a Master of
Public Administration degree (1976) from the University of Southern Californa and a Ph.D. in
Economics and Social Development (19851 from the University of Southern California and the
University of Pittshurgh, He has also attended and presented papers at numerous seminars and
. including the Twelfth Meeting of Experts on
the United Nations Programme in Public Administration and Finance in 1995, He hus also published
articles in professional journals and maguzines

professivnal courses at local and international leve]

As Director of INTAN. Dato” Dr Muhammad Rais hin Abdul Karim was instrumental in INTAN
getting the Chiel Secretary 10 the Government’s National Quality Award for the year 1994 and the
Kuala Lumpur City Hull Award for the Best Landscape in the same year. He is active inextra-curricular
activities and is currently the Deputy Presidentof the Administrative and Diplomatic Service Association
of Malaysia. At the international level, he is also a founding member of the Commonwealth Association
for Public Administration and Management (CAPAM).

Dr Halim bin Shafie

Dr Halim bin Shafie hails from Kedab and is a product of the Malay College. Kuala Kangsar. After
graduating from the University of Malava with a Buchelor of Economics degree. he jomned the
Malaysian Civil Service in 1972, He started hus service as an Assistant Secretary at the Ministry off
Educution. He ohtained his Masters in Public and International Affairs from the University of Pittsburgh
in 1980 and his Ph.D. in Information Transfer from Syracuse University in 1988

Dr Halim has shown keen interest in the arey of Information Technology in the public sector.
Several innovations in the area of Information Technology such as the Public Service Network the
Civil Service Link. the Government Integrated Telecommunications Network and the establishment
of the National Information Technology Council are some of his significant contributions to the public
service, Dr, Halim has now mooted the idea of establishing a Management Technology Centre complete
with the pecessary technology Tor training. Tt is w the planning stage
the end of the century.

and may come to fruition before

Dr Halim is very active in professional associations. He is a council member of the M
Nutional Computer Confederation. past Vice-President and current adviser to the Management
Operations Research Society of Malaysia und council member of the Adminisirative and Diplomatic
Service Association. He also served ds conference chuirman for various conferences on Information
from Y88 to 1994,

Technology
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INTAN Fellow is an award given by INTAN on the advice of the INTAN Advisory Committee. chaired
by the Director-General of the Public Service Department. 1o individuals in recognition of their
contribution to the country in terms of administrative development as well as in areas closely related
10 training. rescarch and planning in administration and munagement. Four key criteriu are used in
the selection of individuals For this award. The criteria are:

* Excellence in the Civil Servive:

¢ Contribution o the development of training for ¢ivil servants in the country in general and
to INTAN i particular:

* Service Lo the community: and

* Recognition a the national and international levels

Ten individuals have so far been awarded the distinguished Fellow Awards.
individuals and their contributions are given helow.

A brief biodata of these

Tan Sri Abdullah bin Mohd. Salleh (1981)

Tan Sri Abdullah bin Mohd. Sallch ‘was the first recipient of the INTAN Fellow award. Tan Sri
Abdulluh bin Mohd. Salleh received his early education in Melaka before ioining the Malay College
of Kualy Kangsar and later the University of Malaya, Singapore. He halds a Bachelor of Arts with
Honuours.

Tan Sri Abdullah started his career as an Assistant District Officer at the Johore Bahpu District
Otfice in 1955 afier joining the Johore Civil Service in the same yedr. He was later transferred to
the Muar District Office. A yeur later. he joined the Malayan Civil Service and in 1957 became the
Assistant Secretary to the Perak State retariat. In 1959, he wus appointed Private Sceretary to
YTM Teneku Abdul Raliman Putra Al-Haj. the first Prime Minister of Malaysia, following which he
held various positions in several government agencies. He has served in seve capacities suely as
Deputy Secretary of the Public Service Commission, Under-Secretary of the inet Division. Prime
Minister’s Department and Deputy Secretary-General of the Ministry of Education. Tn 1969 he was
appointed the first Registrar of the Nationul University of Malaysia (UKM).

Tan Sti Abdullah assuimed the post of S eneral of the Ministry of Agrieuliure in 1972 and
later moved to become the Director-General of Public Serviee Department in 1974 before being
appointed the Chief’ Secretary to the Government of Malaysia in 1976, He retired from the public
serviee in 1979 but was appointed the Chairman and Chief Executive of PETRONAS.

For his excellent service und his contributions 1o the public service. especially 1o the establishment
ol the National University of Malaysia. Tan Sri Abdulluh was awarded the Honorary Doctorate of Laws
by the Nationul University of Malaysia in 1980. He was made the first INTAN Fellow in 1981,

Tan Sri Dato® (Dr) Elyas bin Omar (1982)

Tan Sri Dato” Elyas bin Omar started his career with the Malayan Civil Service in 1960 when he was
appointed an Assistant Secretary to the Public Service Commission. Till his retirement in 1992, he
had served in various agencies and in different capacities. His contribution 1o training started when
he wis appointed as an Assistant Director in the newly established Administration Development Unit
in the Prime Minister’s Department. In colluboration with the Government Staff Training Centre and
Professor Milton Esman of Piusburg University. hie produced the Report on Training for Development
in West Malaysia in 1969 that led 1o the establishment of INTAN
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Tan Sri Dato” Elyas bin Omar served as the Director of INTAN frony 1973 1o 1978, He played a
fgnificant role in setting the divections and strategies for INTAN during those formuative years. He
ensured that the training provided ar INTAN enhanced the cupacity and capability of
officers 1o engage in development administration, In his acceprance speech, he said that “the training
efforts should be in line with the developmentul needs of the country and the uspiration of its people’
Throtgh his numeraus articles and presentatigns on training locally and internationally hie was able
to enhanve the linkages that INTAN had with national and international agencies and thereby the
reputation of INTAN. Even after leaving INTAN. he had a greatdeal of interest in the development
of INTAN. For his contribution to the country in general and INTAN in particular, he was made the
second Fellow of INTAN in 1982,

avernment

Datuk Dr Mokhzani bin Abdul Rahim (1983)

Dautuk Dr Mokhzari bin Abdul Rahim received his early education in Perlis before joining the Malay
College. Kuala Kangsar and later the University of Mulaya in Kuala Lumpur, He obined his Masters
(1963) and Ph.D. (1973) from the Londan School of Economics in Political Science

He joined the Arts Faculty of the University of Malava in 1963 as u lecturer. He was the Deputy
Deun of the Fuculty of Economics and Administration from 1968 1ill 1971, He was made an Associate
Professor and in 1971 he became the Dean of the Faculty. a post that he retained until 1976. Whilst
as the dean of the faculty. he was made a full Professor in 1975, In 1976, he moved up the
university hierarchy when he became the Deputy
tlustrious career in the academia, spanning o period of 16 years. e moved 1o the private sector in
1976. He joined the United Mator Works (M) Holdings Ltd. as its Executive Director.

e Chancellor of the University. Alter having an

Datuk Dr Mokhzani has been w member of INTAN Advisory Couneil since its formation in 1972
and has contributed his ideas and encrgy extensively to the various activities of the Council particularly
in the field of designing training progrimmes for economic development and management. He has
also been active in promoting education and training in his other capacities,

For his service to the country he has received several state awards. For his contribution to the field
igher education and training and o INTAN. he wus made an INTAN Fellow in 1983, (he third
person 1o receive the award

Tan Sri Datuk Dr Haji Arshad bin Ayub (1984)

Tan S Datuk De Hagi Arshad bin Ayub received his carly education in Muar, Johore. After completing
his secandary education. he furthered his studies ar the Coll iculture, Serdang and later
pursued his education at Liniversity College of Wales. United Kingdom where he obtained his Diploma
in Agriculture and a Bachelor’s Degree in Economics, Mathematics and Stutistics

of /

Tan Sri Datuk Dr Ha

5 Arshad bin Ayub started bis career in the Civil Service in 1939 when he
was appointed an Ass

stunt Economics Officer in the Rural Industrial Development Authority (RIDA).
He also served as un Economics Officer in Penang before he was wransterred to the Ministry of Trade
and Industry as the Deputy Controller in the Industrial Development Se 15 later transterred
1o the Federal Treasury for o few years hefore being appointed the Principal of the Training Centre
in RIDA in 1965, He became the first Director when RIDA was upgraded to become the MARA
Institute of Technology

tion, H
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In 1975, he was seconded 1o Bank Negara as Deputy Governor for a period of two vears. In 1977,
he was appointed the Deputy Director-General of the Economic Planning Unit, Prime Minister’s
Department. Another promotion soon followed w hen he was made Secretary-General of the Ministry
of Primary. Industry and later as Secretury-General, Ministry of Land and Regional Development, from
where e retired from the Civil Service:

Tan Sri Dawk Dr Haji Arshad bin Avub has served in various committees at the Federal level und
has been very active in numerous social activities and cuoperatives. At the international Jevel. he is
well known as an innovator especially i the field of tertiary education. He received hiy Honorary
Doctorate from Obio. University. USA (1973) and was made & Fellow of the Chartered Institute of
Transport. UK in 1983,

For his excellent service and contributions to the public service, particularly in the field of training
authe national level, Tan St Datuk Dy Arshad Ayub became the fourth recipient of INTAN Feliow
in 1984

Tun Dato” Mohamed Salleh bin Abas (1985)

Born in 1929 in Besut. Tere nu. Tun Dato” Mohamed Salleh had only two years of primary
education in Kuala Terengganu before the invasion of the lapanese. After the surrender of the Japanese
he continued his education upto his school certificate. After working as o temporary clerk in the
Terengganu State Service, he went on the Terenggany State Government Schalarship to the University
of Wales where he obtained his Bachelor of Laws. He then completed his Masters in International
and Constitutional Law in London,

Tun Dato” Mohamed Salleh bin Abbas Joined the legal servic anu and served
i other states such as Keluntan, Negeri Sembilun and Malacca before bei 2 posted w the Attorney
General's Office in Kuala Lumpur. In 1984, he became the Lord Presiden. As the Solicitor General
I Malaysia. he was involved extensively i mportantinternational negotiations such s the Continental
Sheif and Territorial Warers Negatiations and the negotiution of the Extradiction Treaty with Indonesia.
He was also involved in local negotiations involvin the currency issue among Malaysia. Brunei and
Singupore after Singapore’s withdrawal from Mulaysia and in the formation of the Malaysia Airlines
System and the Singapore International Airlines from the then Maluysia-Singapore Airlines.

Tun Dato” Mohamed Salleh bin Abas has also written several books in the Nutional Language and
in English. These books include Malaysian Elections. the Malaysian Parliament and Constitution. Law
y. He hus also published articles in the Malayan Law lournal and in other legal publications.
He was a part-time lecturer at the University of Malaya and an examiner for the University of Malava
and the National University of Sin; pore. He has given lectures pettaining to law in INTAN when
itwas stll a Government Staff Training Centre. He has been honoured with several awards from the
central and federal governments and was conferred 4 honorary Doctorate of Letters by the Agricultural
University of Malaysia and University of M alaya. In 1986, INTAN conferred on him the INTAN
Fellow Award and he became the fifth person to receive such an reward

Raja Tun Mohar bin Raja Badiozaman (1987)

Raja Tan Sri Mohar bin Raja Badiozaman comes from the royal aristocrat tamily of Perak. Born in
1922, he received his early education at the Malay School, Kuala Kangsar. his secondary education
at the Clifford School in Kuala Kangsar before going to the University of Cambridge where he
obtained his ecanomics degree. He then went 1o Raffles Col lege. Singapore and the Oxford University
where he obtained his Diploma in Agricultural Economics,
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Raja Tun Mohar bin Rujo Badiozar
tinies in 1938, Throughout his carcer. he has held numerous importint positions in the Civil Service
Among the more impartant posts held include being the first Secretury-General ol the Ministry of
Trade and Industry. a post fie held from 1960-1970. and the Secretary-General of the Treasury in 1971
As Secretary-General of the Ministry of Trade and Industry and as Secretary-General of the Treusury.
J international missions including those w the UNCTAD 1 and 11 Forum and
the establishment of the Asian Development Bunk. He was instrumental in negotiating several infernational
trade and investment agreements and he represented the country in the s
with other countries like Australia. Jupan. Korea, Indonesia.
Russial.

nhegan his career as a public administrator during the coloniul

he has led more than

ol these ag
ypt and the Soviet Union (current

ements

In recognition of his special plents. competency wnd knowledge. particularly in the field of

Feonamic Adviser to the Prime Minister in

economics, Raja Tun Mohir was appointed the Special
1972, 4 post thut he held under three Prime Ministers of Mulaysia: Taking cognizance of his competency
while serving as i top government officer and Speciul Economics Adviser. he was appointed o sit
in more than 30 National Committees and 13 government-ow ned compunies, He was the Chuirmin
of two main government companies. mmely. Nutional Perroleum Lid. (Petronas) and Malaysia Airlines
System (MA! Badiozaman.

Sy Such was the confidence of the government in Raja Tun Mohur R

Ruju Tun Mohar bin Ruja Badiozaman’s contribution in the field of training and productivity
enhancement wis truly signilicant und effective and he was dppointed. the first Chuirman of the
National Productivity Council. i position he held for more than a decade. During his tenure, he
managed to-expand the Nutional Productivity Centre (NPC) which is responsible for training private
sector employees. In recagnition of his coitribution 1o the nation. community and to training he way
made an INTAN Fellow in 1987

Tan Sri Datuk Zainal Abidin bin Sulong (1989)

Tan Sri Datuk Zainal Abidin bin Sulong
to the country and towards the development andl sticcess of the country’s foreign policies. Born in
Kelantan in 1933, he attended several Malay primary schools before moving 1o the Sultan Ismail
Secondary Schoo! and then to Malay College in Kuala Kangsar. He joined the University of Malaya
in Singapore. On joining the Foreign Service fie was sent o undergo . Foreign Service Course in
International Relations at the London School of Economies. He was the youngest in o group of ten
officers attending the course.

i a professional diplomat who hus contributed his services

On completion of the course in 1958, he was posted straight from London to hecome the Third
Secretary to the Malaysian Mission in New York. He became the Sceond Secretary in 1961, From
1961 till 1969, he held the posts of Assistant Secretary und Principul Assistant Secretary in the
Ministry of Foreign Affairs in Kuala Lumpur. He was given the responsibility 1o hundle key nutional
affairs such as the formation of Malaysia, Malaysiun-Indonesian Confrontation. Philippines ¢laim on
Sabuh and in the formation of ASEAN.

Tn 1972, Tan Sri Datuk Zuinal Abidin bin Sulong was uppointed the Ambassador 1o Indonesia and
Pupua New Guinea. In 1977 he was appointed the ambassador to the Union of the Sovier Socialist
Republic Bulgaria, Finlund and Mongolia were also under his purview. In récognition of his excellent
performance. he was appointed the Permunent Malaysian Representative 1o the United Nations in New
York in 1980, He was appointed the Secretary-General of the Minisiry ol Foreign Affairs in 1984,
In 1986, he attended the Advanced Management Programme for Top Business Exccutives at the
Harvurd University. He retired from the Service m 1988
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Alfter his retirement. Tan Sri Dutuk Zainal Abidin hin Sulong was appointed 4 member ol the
Council of the Institute for Strategic and International Studies (1S15) and in 1988 made a Distinguished
ISIS Fellow for a period or two years and later succeeded the fate Tun Hussein Onn as Che sirman of
ISIS. In 1988, he was appointed the Executive Chairman of the Malaysian Industrial Development
Authority. In recog
several awards, includin awards from fareign countries like Indonesia. Germany, Japan and Korea
In recognition of his excellent service and contibution in the field of regional and international
diplomacy. he was made an INTAN Fellow in 1989,

ition of his contributions 10 the country and international relutions he received

Tan Sri Osman S. Cassim (1992)

Bornin 1930, Tan Sri Osman S- Cassim. the son of the first Malay doctor in the state of Perak. started
his farmal education at the Anderson School in Ipoh and luter attended Sisth Form at the Malay
College in Kuala Kangsar. He then joined the University of Ma aduated
with u Bachelor's degree in Geography

aya in Singapore where he

an Sei Osman S, Cassim’s career inthe ¢ivil service began with his appointment as an administrdtive
officer in the Malaysian Civil Service in 1955 and was posted 1o Pahang as an Assistant State
Secretary. Between 1956 1o 1958, he had the opportunity to attend & Mandarin La
Kuli Lumpur. He has held a number of positions in various Ministries before becoming the Secretary

1d Manpower in 1967. In 1969, he wus promoted o be the
asting. However, at the end of 1969 he
was posted to the Development Administration Unit of the Prime Minister's Department us its Director
but was ransferred back to the Ministry of Information in 19
1 the Ministry of Home Affairs as ity Secretary-General

suige course in

General of the Ministry of Labour

Secretury-General of the Ministry of Information ad Broad

Three years later he was transterred

Tan Sri Osman S, Cassim'’s cureer in public service redched its height when in 1980 he was
appointed the Dircctor-General of the Public Service Department until his cetirement in 1985, Within
days after retiring from the Civil Service he joined the General Electric C ampany (USA) and ook
up the appaintment s National Executive for Malaysia/Brunci from 1985 1o 1988 and subsequently
as National Advisor until the end of 1993, Besides that. he is currently the Chairman of both the
Southen Bank Berhad and the Southen Finunce Company Berhad. He is also the Vice-President of
the Malaysian Institute of Man
numerous awards including the INTAN Fellow for the y

sment. For his service to the country, he has been bestowed with
ar 1992

Tan Sri Muhammad Ghazali bin Shafie (1995)

Tan Sri Muhammad Ghazali bin Shafie, born in Kuala Lipis. Pahang in 1922, had his secondary
education at Raub and Kuala Lipis before joining Raffles College, Singapore in 1941, He joined the
Malay Adminibrative Service in 1946 and he was e emplaced as the Deputy Assistant District Officer,
Kuala Lipis. Pahang. In 1948, he was given a schalarship to continue his studies at { niversity College
of Wales where he obtained his LL.B. (Honours| in 1951,

On his rewrn, Tan Sri Muhammad Ghazali bin Shafie joincd the M: alayan Civil Service in 1951
and was appointed as Clerk of Council, Selangor, from where he was transferred 10 become the
Assistanil State Secretary 0f Negri Sembilan State Government in 1952, In 1955, he obtained o Post
Graduate Certificate in International Studies ar London Schoul of Economics and he was sent on
dttachment to- the Office of Commissioner for Malaya in London and British Permanent Deleaation
to the United Nations. He was the Permanent Secretary for External Affairs. later known as Secrets 1y -
General, Ministry of Foreign Affairs from 1960-1970
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In 1961, he was a Project Officer for the Formation of Muluysia and the Tollowing year. he was
appointed as a member of Cobbold Commission for the formation of Malaysia. In 1970 he retired
from the Civil Service und was appointed a Senator and Minister with Special Functions. In 1972,
Te resignied from the post of Minister/Senator and contested in a by-election which he wornand became
an elected Member of Parliament in the House of Representatives. He remained as the Minister of
Home Affairs from 1973 throngh 1981, He later became the Minister of Foreign Af
resigned from the Cabinet in 1984

airs until he

an Sri Muhammad Ghazuli bin Shafic was very active in numerous activities at the national and
international levels. Presently he is the Distinguished Fellow of the Institute of Strategic and International
Studies (ISIS) Mulaysia, Senior Consultant to the United Nations Centre on Transnational Cooperation
(UNCTC). Fellow of the University College of Wales and Residemt Writer, University Kebang
Malaysia. He was the Chairman of the National Economic Consultative Council (1989-1991) and a
member of the Commoweulth Observer Team for South Africa General Election (1994). He was a
member of the international team 1o observe the General Elections in Sri Lunka (19941 and the
Chairman of the Commonweulth Observer Team for the General Elections in Bangladesh (1995). He
was also a4 member of the international observdr team for the General Election in Bosniy Herzegovina
and
Institute of Public Administration

(1996, In recognition of his service. he received numerous International awards from federa
overnments. Hewas awarded the INTAN Fellow by the Nations
for his excellent contributions to the Public Service in 1995,

state

Tan Sri Hashim bin Aman (1996)

Tan Sri Hashin bin Aman. born in Rembau. Negeri Sembilan in 1929, received his secondary education
at King George 'V Secondary School. Seremban. He obtained his Bachelor of §
the University M

ience degree from
aluya in Singapore in 1957, He joined the Malayan Civil Service in the same year
and wis posted as Assistant State Secretary to the Malacea State Secretariat, Subsequent postings
include that of Assistunt District Officer. Jasin. Malacca (1958), Assistant State Secretiry. Pahing
State Secretariut 11959) and Assistant State Secretary, Perak State Secretariat (19601, In 1963, he was
transterred 1o the Ministry of Agriculture and Fisheries as Principal Assistam Secretary before being
transferred to the Kelantan State Government as the Acting Director of Land and Mines in 1965,

In 1967, Tan Sri Hashim bin Aman returned to the Public Service Department and held several
positions until 1974 including that of Deputy Director-General of Public Service Department. He was
appointed the Secretary-General of the Ministry of Health in 1974, In 1977, he attended the Advanced
Management Programme at Hurvard University, USA. On his return, he was appointed the S
General of the Ministry of Defence where he remained for only six months betore being transf
again to Kelantan as Director of MAGERAN when the state was placed under a state of emergency.

In 1978, ke became Director-General of Public Service Department. He was appointed the Chief
Secretary 1o the Government of Malaysia in 1980 because of his vast experience and numerous
contributions to the Pablic Service. He retired from the Public Service in 1984, and moved into the
corporate world, He was appointed Chairman of Malayan Bunking Berhad and served until his
retirement in Og¢tober 1993,

During his service, he received several awards from both state and federal governments. In 1994,
cived his Honorary Doctorate Trom the Agriculure University of Malay
service o the public sepvice. he was awarded the INTAN Fellow in 1996,

he e a. For his excellent
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Dato™ Dr Abdullah Sanusi bin. Ahmrad
(197219731

TEM

TAN

UAN

e

Tun Sri Data” (Dr) Elvas bin Onr
(1973-1978)
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i
Date” Dr Malid. Stiahari bin Ahimad Jabar
(1978-1983)

Derer” Paduka Dy Maztan bin Ahmad
(1984 1988)



———— INTAN Directors and INTAN Fellows

i

Daruk Dr Johari hin Mar
(1988%-199])

Dato’ Dr Muhammad Rais bin Abdil Karim
(1991-199.4)
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INTAN: Milesiones of Suceess

INTAN FELLOW (1981)

Tan Srio Abdullalh bin Mahd. Satleh

Tan Sri Abdullah bin Mohd. Sallel receives the Award from Tan Sri Dara” Abdullalt
bin Avah. Chief Secretary 1o the Government
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N FELLOW (1982)

Tan Sri Dato’ 1D} Elvas bin Omuar

Tan Sri Datg” (Dr) Elvas bin Omar receives the Award fre

o Tanw See Hashim: bin Amen

Chief Secretary to the Government

10
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INTAN FELLOW (1983)

Dl 1 Maokhzani bin: Abdul Rahim

i Felis b Kotus Serisisibs
A0 Bustira Pentait

Eoran Vi Nepara

Dantk Dr Mokh=ant bin Abdul Rahim. receives the Award from Tan Sri Hashint bin Aman,
Chic Secrerary 1o the Government
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INTAN FELLOW (1984)

Tur Sri Dtk De Hegi Avshad bine Avub
i

wlh

Tan Sri Dark Arshad bin Avub rveceives the

Ywered

from Tair Sri He

Chief Secretary 1o the Govermment

trs and INTAN Fe
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INTAN FELLOW (1985)

Tt Darer” Mohemed Salleli bin Abas

Tun Dato” Mohamed Salleh bin Abbas (centre) grriving 1o receive
the INTAN Fellowy Award
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INTAN FELLOW (1987)

Rajer Tun Mohar bin Raja Badiozaman

Mahar bin Raj e receives the A
Tun Sri i Tantar
Director-Gen 5 Departmen

s and INTAN Feltow
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INTAN FELLOW (1989

Tan Svi Dusuk Zaineed Abiciny by Seelen

T Sei Datuk Zainal Abidin bin Sulong veceives the Award from Tan Sri- Sallehuddin
Molhammed. Chief Secremry to the Govermment
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INTAN FELLOW (1995)

tan Sri Mudammead Ghazalt b Shafie

Tan Sri Muhanumad Ghazali bin Shafie receives the Award from
Tan Sri Dato” Seri Ahmad Sarji bin Abdul Hamid.
Chicf Secretary 1o the Government
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INTAN FELLOW (1996)

Tan Sri Hashim bin Aman

AR T
-

Tan Sri Hashim bin Aman receives the INTAN Fellow Avward from
Tan Sri Daro’ Seri Ahmad Sarfi bin Abdul Hamid,
Chigf Seeretary ta the Government
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DPA & DMSc. GRADUATES WITH INTAN FELLOWS

fer with the INTAN Fellow
Tun Srt Muhammad Ghazali bin Shafie and the Chief Secretary to the Government
Tan Sri Dato’ Seri Ahmad Sarji bin Abdul Hamid (1995)

Graduates of the Diploma in Management Science (DMSc) (o

in Public Administration (DPA) rogether with the INTAN Fellow
d the Chief Secretary 1 the Government Tan St Dato” Seri Ahmad
Sarji- bin Abdul Hantid (1996)

Graiuates of the Diploma

T See Hashing bin Aman ¢
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DEPUTY DIRECTORS

INTAN'S developmental changes were also because of 1

etlorts by the past Deputy Directors who had wol

I closely
Management ro bring INTAN 1o the status s today. INTAN would

like to put it in record their contributions o

the years.

They are

Dato” Sulaiman hin Hashim

Dato” Abdul Halim bin Dato” Hj. Abdul Rauf
Dato” Ahmad Zabsi bin Ibrahim

Datuk Zahari bin Ahdul Rashid

Tan Sri Dato” Dr Othman hin Yeop Abdullah
Dato” Danabalan Vengidasalum

Datuk Samsuddin bin Osman

Datuk Dr Shamsuddin bin Kasim

Dutuk Dr Abdullah bin Abdul Rahmun

Dr Syed Muhammad bin Syed Abdul Kadir
Mr. Md. Yusof bin Md Johor

Mr. Ambrin bin Buang

Mr. Wan Bakar bin Wan Teh Ibrahim

Datin Rohani bte Hurun
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Featured here are some of the Deputy Direcrors of INTAN

UPRCARA PERASMIAN KURSU
PERWAKILAN DAGANGAN LUAR NEGER!
AN};SI‘NASRUBM“ b MOHAMED

Dato” Alinad Zabri hin lhralim

(ol front lefi)

INTERNATIONAL CONFERENCE ON INFORMATION TECHNOLOGY 1994

o 1Y/ e

KUALA LUMPUR MALAYSIA|

“Towards An Information-Rich Society
An Agenda For Action”

OFFICIAL OPENING BY

Y.B.DATUK LAW HIENG DING
USTER OF SCIENCE. T"__NOLOGY AND THE ENVIRONM T

At 1he conference iseate

m lefr v vight) Tan Sri Dare” Dr O
Datuk Lavy Hieng Ding and Dato™ V. Danay

i hin Yeop Abdutlah,
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From left Tan Sri- Dato” Dr Othman bin
Yeop Abdullah. Dagak Samsuddin Osman

Deituk Dr Abddullah bin Abdul Ratiman

tsevond from rivlit)

“DIN

KURSUS

Daruk Dr Shamsuddin bin Kassin

Dy Sved Muhammad bin Sved Abeut Kadir

tlefr)
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Mr Wan Bakar bin
Wan Teh Ibrahim

M Md: Yusof bin Md. Johor
(second from feft)

Me. Ambrin bin Buany

tcentre)

Datin Rodni bre Herin
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Committee of Advisers, Writers and Editors

Advisers
Dr Hulim Shafie
Sirajuddin Haji Suleh
Fusn Hi. Mohd. Nawi Hj. Ahmad
D¢ Hashim Hassan

Panel of Writers
Dr P Munagarin
Roslan Abd. Jelani
Sarojini Naidu
Dr Zahratu! Kumar Mahmud
A- Ramachandran
Shukri lhrahim
Loi Hui Kong
S. Suchidhanyndam
Yan Yoke Kit
Yong Lee Fan
P. Huridas Nayar
Saraswathy Rajugopul
Dr Hj. Malek Shuh Hj. Mohd. Yusof!
Dr Mohd. Zin Mohamad

Editors

Sur
Rahin Ramli
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